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1 ITacmopT OLIEHOYHBIX MATEPHUAJIOB (OLEHOYHBIX CPEACTB)

OrneHouHbIe MaTepUalibl (OLIEHOYHBIE CPEACTBA) MPUIIAraloTcs K paboueil mporpaMme IUCHUILIUHBL U
MNpCaACTaBJIACT CO60ﬁ COBOKYIMHOCTb KOHTPOJIbHO-U3MCPUTCIIbHBIX MAaTCpPUAJIOB (TI/IHOBLIG 3agadyu
(3amanust), KOHTPOJIbHBIE PAabOTHI, TECTHI U JIP.) U METOJOB UX HCIOJIb30BaHUS, MPeIHA3HAYCHHBIX IS
U3MEpEHUS YPOBHS JOCTHKEHUS 00yUYaIOIIMMCs YCTAaHOBIICHHBIX Pe3y/IbTaTOB O0yUEHUSI.

OueHouHble Marepuaibl (OLEHOYHBIE CPEICTBA) HCHOJB3YIOTCS IPU MPOBEACHUU TEKYIIETO

KOHTPOJISI YCIIEBAEMOCTHU U MPOMEKYTOYHON aTTeCTallui O0yUYarOLUXCsl.

1.1 Ilepeyenb KoMneTeHUH, GopMUPYeMbIX JUCIHINIHHOM,
€ YKa3aHHeM 3TanoB ux popmMupoBanus B nmpouecce ocsoenusi OIIOIL

[Tepeuens KoMIETCHIINIA, (POPMUPYEMBIX B TIPOIECCE U3YUCHUS TUCIIUTUIHHBL:

VYK-6 CnocoOeH ympaBisiTh CBOMM BpPEMECHEM, BBICTpAaHUBATh W PEATU30BBIBATH TPACKTOPHUIO
CaMOpa3BHUTHUs HA OCHOBE MPUHIIMIIOB 0Opa30BaHUs B TCUCHHUE BCCH KU3HHU.

KouneunsimMu pe3yiabTaTaMu OCBOCHUA JUCHUIIIMHBI SABJIAIOTCSA CCI)OpMHpOBaHHI)IC KOI'HUTHUBHBIC
ACCKPHUIITOPLL «3HAaTb», «KYMCETb», «BJIAaACTb», PACIIHCAHHBIC 10 OTACIIBbHBIM  KOMIICTCHIIUSM.
dopMUpOBaHUE IECKPUIITOPOB MPOUCXOIUT B TEUEHUE BCETO CEMECTpa 10 ITaraM B paMKax KOHTAKTHOM
paboThl, BKIIIOYAIOMICH pPA3JIMYHbIC BUJBI 3aHATHH W CaMOCTOSTEIBHOW pabOThI, C NPUMEHECHHEM

pa3nuuHbIX HOpM ¥ METO0B 00ydeHus (Tabu. 1).



Tabnuna 1 dopmupoBaHre KOMIIETEHIUI B IPOLIECCE N3YUYEHUS JUCLIUILIUHBI

Kon
KOMIIETEHIINU

[IpoBepsieMmble HHAUKATOPBI
JOCTH>KEHUS] KOMIIETEHIIUN

[Tnaaupyemblie pe3ynbTaThl
o0ydeHus

Bun yaeOHbIX
3aHATUHN, pabOTHI,
(hOpMBI I METOJTBI

oOydeHus,
CITOCOOCTBYIOIIHE
(hopMHUPOBAHHIO U
Pa3BHUTHIO
KOMITETEHIINH

Kontponupyemslie
pa3 el

OneHouyHble MaTepUabl
(o11eHOYHBIE CPECTBA),
UCTIONIb3YEMbIE JUIS
OLICHKH YPOBHS
c(OpPMUPOBAHHOCTH
KOMITETCHIIUH

YK-6

VK-6.1 3HaeT OCHOBHBIE TPUHITUITHI
CaMOBOCIIUTAaHUS U
caMm000pa30oBaHuUsl, UCXO/S U3
TpeOOBaHUM pBIHKA TPyla
yIIpaBJIEHUS] CBOUM BPEMEHEM,
BBICTPAWBaHUS U peaau3aluu
TPAEKTOPUHU CAMOPA3BUTHS Ha
OCHOBE IPUHIIUIIOB 00pa30BaHUsI B
TEYEHUE BCEU KU3HU

DopMHpYET METOJIBI
OpraHu3alyu, KOOpAUHALUH,
MOTHBALVH, IUTAHUPOBAHMSI,

KOHTPOJISL I€ATENBHOCTH MaJIOn
IpYyIIIbI, CO3JaHHON JUIs
peann3anuyi KOHKPETHOTO
YKOHOMMYECKOTO IPOEKTA.

Jlexiyum,
MIPAKTUYECKHE
3aHSTHS,
caMoCTOsITeNIbHAs
pabora

Bce paznenst

OneHouyHble MaTepUabI
IUIs IPOBENICHUS
TEKYIIEro KOHTPOJISA U
IIPOMEXYTOUHOU
aTTecTaluu

VK-6.3 Bnageer HaBbIKaMu
yIpaBIEHUS CBOUM BPEMEHEM,
BBICTPAaWBaHUs U peaan3aluu
TPAEKTOPUHU CaMOPA3BUTHS Ha
OCHOBE IPUHIIUIIOB 00pa30BaHUsI B
TeUeHHne BCeH KU3HU

Hasbikamu opranu3zanmm,
IIJIJAHUPOBAHUSA U KOOPAMHALINN
OpraHU3alMOHHO-
SKOHOMUYECKUX ITPOLIECCOB
JeATEIbHOCTH MAJION IPYIIIIBI,
CO3JJaHHOM IS peayln3aluu
KOHKPETHOI'O SKOHOMUYECKOTO
MIPOEKTa, HABBIKAMHU
IIOATOTOBKH 3aJaHUM YJIeHaM
MaJIO¥ IPYIIIBIL.

Jlexinm,
MIPAKTUICCKHEC
3aHATHS,
CaMOCTOSTEIIbHAS
pabota

Bce pasznenst

OneHouyHble MaTepUabl
JUIS IPOBEJICHUS
TEKYIIEro KOHTPOJISA U
IIPOMEKYTOYHON
aTTecTaluu




1.2 Onucanue moka3zareieii U KpUTepHeB OLEHUBAHUS KOMIETEHIUH HA Pa3IU4YHBIX
Tanax ux popMupoBaHuUsl, ONMCAHHE KA OLleHUBAHUS

OneHuBanue pe3ynpTaToB OOydYeHHs 1O JWCHUIUIMHE OCYLIECTBISETCS B
coorBercTBUM C IlojoxkeHueM O TeKylleM KOHTpOJIE€ M IPOMEXYTOYHOH aTTecTaluu
o0yyJarouuxcs.

Ilo aucuuruinHe «YmpaBieHHE MEPCOHATIOM» IPETYCMOTPEHBI CIEIYIOIUE BH[bI
KOHTPOJIS: TEKYUIMH KOHTPOJIb (OCYIIECTBICHHWE KOHTPOJS BCEX BHUAOB ayAUTOPHOH U
BHEAYAUTOPHON JESTEIbHOCTH 00YUaIOIIErocs ¢ 1eJbI0 NOJIy4YeHUs IEpBUYHOM UH(pOpMaIu
0 XOJ€ YCBOCHHUS OTACIBHBIX DJIEMEHTOB COJEPXKAHHUA JUCHUIUIMHBI); MPOMEXKYTOUHAsS
arrecTanys (OLEHUBAETCS YPOBEHb M KAYECTBO MOATOTOBKH 10 TUCLUILIMHE B LIEJIOM).

Texymmii KOHTPOJIb B CEMECTPE MPOBOAUTCS C IIETbI0 00ECIIeYeHUsS CBOCBPEMEHHOM
oOpaTHOW CBsI3U, AN KOPpPEKUMH OOY4YEeHMs, AaKTUBHU3ALUU CaMOCTOSATEIBHOM paboThl
oOyyaromuxcs. TeKylmii KOHTPOJb CIY)KUT Ui OLEHKH 00BEMa M YpPOBHS YCBOCHUS
oOyyaromuMcsi y4eOHOro Marepuajga OJHOTO MM HECKOJBKUX pa3feioB JAMCLUIUIMHBI
(Monyssl) B COOTBETCTBMM C €€ paboyeil mporpaMMoil M ompenensiercs pe3yabTaTaMu
TEKYILLEro KOHTPOJI 3HaHUH 00yyaromuxcsl.

Texymuii KOHTPOJIb OCYIIECTBIISETCS JBa pa3a B CEMECTP M0 KaJeHIApPHOMY I'papuKy
yueOHOro rpolecca.

Texymuii KOHTpPOJIb HpeAnonaraeT HayuciaeHUe OayioB 32 BBINOJHEHHE Pa3IMUHBIX
BUOB paboT. Pe3ynpTaThl TEKYIIEro KOHTPOJIS MTOBOIATCS 10 MIKaJle 0aJUIbHO-PEHTHHTOBOM
cucTteMsbl. PernmaMeHT GayibHO-peHTHHIOBOI cucteMsl omnpeneneH llonoxeHuem o cucreme
«KoHTpoJb ycrieBaeMOCTH U PEUTHUHT 00yUaIOIIUXCS.

Texkymuii KOHTpOJb SIBIISETCS PE3yJIbTaTOM OLCHKM 3HAHWUN, YMEHMH, HABBIKOB U
IPUOOPETEHHBIX KOMIETEHLIMH O0yYarolMuXcsi MO BceMy O0bEMY yueOHOW IMCUUIUIMHBI,
U3y4EHHOMY B CEMECTpe, B KOTOPOM CTOUT (hopMa KOHTPOJI B COOTBETCTBHM C y4eOHBIM
IUTAHOM.

Texkymuii KOHTPOJb YCIIEBAEMOCTH IPEIyCMaTPUBAET OLCHMBAHUE XOJa OCBOEHUS
JVICIIATUTMHBL: TEOPETUYECKUX OCHOB M MPAKTHYECKOH YacTH.

ITpu oOyueHnu o 3a0uHON (hopmMe 00yUeHUs TEKYIIUH KOHTPOJIb HE NMPETyCMOTPEH.

[IpomexxyTounasi —aTTecTalisi 1O JUCHUIUIMHE «YTIPaBIEHHE  TIEPCOHAIOM)
IPOBOJUTCS B (hopMe 3aueTa.

B 1a6n. 2 mpuBeneHo BecoBoe pacrpeziesieHre 0ajuioB U IKajia OIEHUBAHUS 110 BUJIaM
KOHTPOJIbHBIX MEPOTPUATHH.



Tabnuia 2 BecoBoe pacrpenenenue 0aiioB U IKajga ONEHUBAHUS MO BUJAM KOHTPOJIBHBIX MEPONPUITUI

Texymui KOHTPOJIb
(50 6amnoB”)

biok 1

biok 2

IIpomexyrounas
aTTecrauus
(50 6amoB)

HToropoe KOJIM4eCTBO
0asI0B 1o
pe3yJibTaTaM TEeKYILIEro
KOHTPOJIS U
IIPOMEKYTOUYHOU
aTTecTalu

JlexuMoHHEbIE 3aHATHSA

(Xy

[IpakTrueckue 3aHATUS
(Ya)

JlexuoHHEbIE 3aHATUSA

(X2)

[IpakTrueckue 3aHATHS
(Y2)

5

15

5

25

Cymma OamnoB 3a 1 6ok = X3 + Y3 =20

Cymma 6amioB 3a 2 610k = X, + Y2 =30

ot 0 no 50 GasyuIOB

Menee 41 Oamna —
HEYJIOBJICTBOPUTEIIBHO;
41-60 0amioB —
YIIOBJIETBOPUTEIIHHO;

61-80 0amioB —
XOPOIIIO;
81-100

OTJINYHO

Oa/I0B —

1 .
Buna 3apatuii mo aucHUIuiMHE (JIEKIIMOHHBIE, TPAaKTHYECKHe, JTa0OpaTOpHBIC) OMpeaesseTcss Y4eOHbIM TuiaHOM. KonMmdecTBO CTOJIONOB TaOJHIBI KOPPEKTHPYETCS B
3aBUCUMOCTH OT BUJIOB 3aHATHHA, IPETYCMOTPEHHBIX YU€OHBIM IIJIAHOM.

Pacnpenenenne 6amioB mo 610KaM, 10 KaKJOMY By 3aHATHH B paMKaxX JWCIMITIMHBI ONpEaeNseT Ipenoaarareib. PacipeneneHne 0anioB Mo AUCIUILIMHE YTBEPKIAeTCS
MPOTOKOJIOM 3aceTaHus KadeIpol.

ITo 3a04HOIi hopMe 0OyUEeHNST MEPOTIPUATHS TEKYILETO KOHTPOJIS HE ITPEAYCMOTPEHBI.




I[HH OIpPCACIICHUA q)aKTI/ILICCKI/IX OLCHOK KaxXaoro II0Ka3aTciisi BBICTABIAKOTCA
cienyromue 6amtsl (Tabma.3):
Tabnuma 3— Pacnipenenenue 6aioB Mo TUCIUILINHE

Bun yueGHbIX paboT 1o Konuuecmeo 6annos
JTUCIUILINHE
1 dnox \ 2 dnox
Texywuii konmpoas (50 6bannos)

ITocemenue 3ausTUA 4 5)
Bremmonaenue 3aJaHuN o 16 25
nucuuruae (YO, I[IP), B TOM
YHClIe:
- yctHBIH orpoc (YO) 7 7
- pemenue 3ana4 (P3) 9 9
- mucbMenHbIe pabotsl (ITP) 0 9

20 30

Ilpomescymounas ammecmayus (50 6annos)

3aueT B ycTHOU (opme
Cymma 0as10B o aucuunune 100 6aanos

3auer sBiseTcsl OPMOI UTOTOBOM OIEHKH KaueCTBA OCBOCHHUS 00ydYaroOMMCst 00pa30BaTeIbHOM
OporpaMMbl 10 JUCHMILIMHE B LEJIOM WM MO pasfeny avcuuiuinHel. Ilo pesynbraTtam 3adera
o0yJaromeMycsi BEICTABIISIETCSI OLIEHKA «3aYTEHOY, «HE 3aUTEHOY.

O1eHKa «3aU4TEHO» BBICTABIISIETCS Ha 3a4eTe 00y4yaroUMCs, €CIIU:

- oOyuarommuiicss HaOpalx MO TEKYIIeMy KOHTPOJIO HEOOXOJMMBIE W JIOCTATOYHBIC Oayuibl IS
BBICTABJICHUS OLIEHKU aBTOMATOM;

- oOyuarommiicsi 3HaeT U BOCIPOU3BOJUT OCHOBHBIC IMOJIOKEHHSI JUCHUIUIMHBI B COOTBETCTBUH C
3aJJaHUEM, IPUMEHSET UX JUISl BHIIIOJIHEHUS TUIIOBOT'O 3a/1aHUs, B KOTOPOM OYEBHJIEH CIIOCOO PELICHMS;

- 00yJaroImuiicst MPOIEMOHCTPHUPOBAT 0Aa30BbIe 3HAHMS, YMEHHUS M HABBIKM BAXHEUIINX Pa3/iesioB
IPOTPaMMBbI U COZIEp KaHuUs JIEKIIMOHHOTO Kypca;

- y o0yJaromerocsi He IMeeTCsl 3aTPyIHEHHI B MCITOJb30BAaHIH HAyYHO-TIOHATHIHOTO ammapara B
TEPMUHOJIOTHH KypCa, a €CIIU 3aTPyTHEHHS UMEIOTCSI, TO OHU He3HAUUTEIbHbIE;

- Ha JIOTIOJIHUTEIFHBIE BOIIPOCHI MPETIOIaBaTellsi 00YUaOIIMIACS Jall TPABUIbHBIE HIIH YaCTHIHO
NpaBUJIbHbBIE OTBETHI;

Komnerenmus (1) wiu ee 4acth (M) chopmMupoBaHbl Ha 6a30BOM ypoBHE (ypoBeHb 1) (cM. Tadi.
1).

OneHka «He 3a4TeHO» CTaBUTCA Ha 3a4eTe 00y4aroIuics, ecllu:

- oOyyaroImuiicsi UMeeT MpeACTaBIEHUE O COJACPXKAHWU TUCIMIUIMHBI, HO HE 3HAeT OCHOBHBIE
NOJIOKEeHHS (TeMBbI, pa3jiena, 3aKoHa M T.J.), K KOTOpOMY OTHOCHUTCS 3aJlaHHe, He CIIOCOOEH BBINTOIHUTH
3aJaHie C OYEBMJHBIM pEIICHUEM, HE BJIAJCET HaBBIKAMHU [0 MpPEUIOKEHHOW MpernoiaBaTesem
WHCTPYKIIMU pEIIaTh TUIIOBBIE YIeOHBIE 3a/1a4H;

- IMEIOTCSI CYILIECTBEHHBIE TPOOEbl B 3HAHUM OCHOBHOTO MaTepuala o mporpaMmme Kypca;

- B IpOIECCE€ OTBETa MO TEOPETHYECKOMY M MPAKTUYECKOMY MaTephally, COJepKalleMycs B
BOIPOCAX 3aYETHOTO OMIIeTa, JOMYIIeHbl IPUHIUITHAIBHBIE OIIMOKY PU U3JI0)KEHUN MaTepuana;

- IMEIOTCS CHCTEMAaTHYECKHUE TIPOITYCKH O0YJarOIIUICS JIEKITMOHHBIX U MTPAKTUYECKUX 3aHATHH 110
HEYBaXXHUTEIbHBIM IIPUYUHAM;

- BO BpeMs TEKYIIETO KOHTPOJsI 00ydaromuiicss HaOpall HeJOCTaTOYHbIe ISl JTOMyCKa K 3a4eTy
OaJlIbL;

- BOBpEMs He MOATOTOBUJI OTYET IO MPaKTUYeCKuM padboTam, npeaycmorpeHHbiM PIT/T.

Kommerenmus(u) wiu ee 4acth (1) He cPOPMHUPOBAHBI.



1.3 MeTtoauyeckue MaTepuaabl, onpeae/sionne Npoueaypbl OeHUBAHUS 3HAHUI, YMEHHH,

HABBIKOB M (MJIM) ONBITA AeATEJILHOCTH

OneHuBaHue pe3ysbTaTOB OOYUEHHUs CTYACHTOB IO AWCIMILIUHE «YTIPABICHHUE MEPCOHATIOM))
OCYLIECTBIISIETCS 110 PETIaMEHTY TEKYILEr0 KOHTPOJISI U IPOMEXKYTOYHOM aTTeCTALMH.

Texymuii KOHTPOJIL B CEMECTPE MPOBOAMTCS C IETBI0 00ECICUEHUsT CBOCBPEMEHHOW 0OpaTHOU
CBSI3M, U1 KOPPEKUMU OOYy4YeHMs, aKTUBM3AIMM CaMOCTOSITENIbHOM paboThl CTyAEeHTOB. Pe3ynbTaThl
TEKYIETO KOHTPOJISI OJBOIATCS MO MIKaJIe OATbHO - pEHTUHTOBOM cucteMsl, peanusyemoid B AI'TY.

Texyiuit KOHTPOJIb OCYLIECTBIIACTCS JBA pa3a B CEMECTP MO KalleHAapHOMY TpaduKy yueOHOro
MpoLEcca B pAMKaxX MPOBEICHUSI KOHTPOJIbHBIX TOYEK.

DopMBbI TEKYIIETO0 KOHTPOJISI 3HAHUI:

- yctHbI# orpoc (YO);

- BBINOJIHEHUE MUCbMEHHBIX paboT (I1P);

- pemierue 3aaa4 (P3).

[IpopaboTka KOHCIIEKTa JIEKIUNA U y4eOHOM JUTepaTyphl OCYIECTBISIETCA CTYACHTAMU B TEUCHUE
BCETO CEMECTpa, MOCJIE U3YyYEHHs HOBOW TeMmbl. [lepedeHp BOMpPOCOB I YCTHOrO OMPOCA OINPEIEIICH
conepxanueM TeMbl B PII/{ 1 mMeToanueckuMu peKOMEHIalUsIMU 110 U3YyYEHUIO TUCHUILIAHBI.

3ammMTa TMPAaKTHYECKUX 3aJaHUN TPOU3BOAUTCA CTYJACHTOM B JIGHb WX BBHIIOJHEHUS B
COOTBETCTBUM C pacnucaHueM 3aHsaTuid. [lpenopaBaTens npoBepseT MNPaBUIBHOCTh BBINOJHEHUS
MPAKTUYECKOTO 3aJlaHUsl CTYAEHTOM, KOHTPOJMPYET 3HAHHE CTYJECHTOM IPOWJICHHOIrO Marepuaia ¢
MIOMOILIbI0 KOHTPOJIBHBIX BOITPOCOB UJIM TECTUPOBAHMUS.

OreHKa KOMIIETEHTHOCTH OCYILIECTBIICTCS CIEAYIOIMM O0pa3oM: B IIPOILIECCE 3alIUTHI
BBISBJISIETCS MH(OPMAIIMOHHAS KOMIIETEHTHOCTh B COOTBETCTBHM C MPAKTUYECKUM 3aJlaHUEM, 3aTeM
MPEINOJABATENIEM JACTCA KOMIIEKCHAs OLICHKA JEATEIbHOCTH CTY/ICHTA.

BbicOKyl0 OLEHKY TMOJy4yaroT CTYAEHTbl, KOTOpbleé MIpU MOJArOTOBKE MaTepuaia i
CaMOCTOSITEJIbHOW PabOThI CYMENIH CaMOCTOSITEIbHO COCTABUTH JIOTUYECKUM TIJIaH K TEME U PEaIM30BaTh
ero, coOparb IOCTATOYHBIM (paKTUYECKHIl MaTepuall, MOKa3aTh CBS3b pPAacCMaTpPUBAEMON TEMBI C
COBpPEMEHHBIMH TpoOJeMaMu HaykKu M OOIIECTBA, C HAMpaBIICHHUEM OOYYEHHs CTYyJIEHTa U, KaKOB
aBTOPCKHUU BKJIaJ B CHCTEMAaTH3aLUI0, CTPYKTYPUPOBAHUE MaTepuaa.

OreHka KauecTBa MOJTOTOBKM Ha OCHOBAHMM BBITIOJHEHHBIX 3aJlaHUN BEACTCS MPEMoJIaBaTelsiM
(c obcyxIeHueM pe3ynbTaToB), OATbI HAYMCISIOTCS B 3aBUCIMOCTH OT CJIOKHOCTH 3aJaHHUS.

UTOroBeIii KOHTPOJIL OCBOEHUS YMEHHMS M YCBOEHHBIX 3HAHHMU JHUCIUIUIMHBI «YTIpaBICHHE
MIEPCOHATIOM» OCYUIECTBISIETCS B MPOIECCE MPOMEKYTOUHOM aTTECTALMM HA 3a4eTe. Y CIIOBUEM JIOITyCKa
K 3au4eTy SIBJISIETCS TOJIOKHUTENIbHAS TEKyIas aTTeCTallus MO0 BCEM MPaKTUYEeCKUM paboTaMm ydeOHOMH
JUCUUIIIMHBI, KIIFOYEBBIM TEOPETUUECKUM BOIIPOCAM JIMCLUUILIAHBI.



2 KoHTpoJabHbIEe 3aJaHus (leMOBepPCHH) AJIsl OLEHKH 3HAHMI, YMEHUil, HABLIKOB M (MJIM)
OnbITa JAeATEeNbHOCTH, XaPaKTepU3yKWIIMX 3Tanbl (opMHpoOBaHMA KOMIIETEHIHI B Ipouecce
0CBOEHHUS 00pa30BaTeJIbHON MPOrpaMMbl

2.1 3ajanus 1J191 OlleHUBAHUS Pe3yJIbTATOB 00y4eHUS B BHU/I€ 3HAHUA M YMEHMI:

2.1.1 Bomnpocsl yctHoro ompoca (YO) ans oueHHMBaHUsI pe3yJIbTATOB O0y4YeHHsSI B BHJIE
3HAHUN U YMEHUIA:

1 CymHocTh MOHATHS «pabodasi CHIIa», «TPYIOBBIE PECYPCHI», «UCIOBEUCCKHUI (PaKTOp»,
«TPYAOBOMU MOTEHUUATY, «KAIPbD», «IIEPCOHAID)

CyIIHOCTb MOHATHS «4EJIOBEUECKHUI KalUTA». «4EJIOBEUECKHE PECYPCh»
Craructuueckas CTpyKTypa IepcoHaa.

Ananutuyeckas CTpyKTypa nepcoHania.

KBanudukaruonnas cTpykTypa nepcosarna.

KBanudukams u koMreTeHuus padboTHIKa?

KonnyecTBeHHbBIE XapaKTEepUCTUKH IEPCOHAIA.

KauecTBeHHbIe XapakTEpUCTUKU MTEPCOHAIIA.

MecTo ¥ posb yIpaBiaeHUs IEPCOHAIOM B CUCTEME YIPABIICHUS OPraHU3aLuN
OcCHOBHBIE TEOPUU YIPABIICHUS TIEPCOHATIOM.

XapakTepucTuKa HayYHbIX IIKOJ YIIPaBICHUS IEPCOHATIOM

[lIxoya Hay4HOTO YIIpaBiIEHUS WU HAYYHON OpraHu3aluu Tpy/a.
Kitaccuueckas mkosna ynpaBieHHs.

[IIxosa yenoBeUeCKUX OTHOIICHHUH U MOBEICHUYECKUX HaYK.

®dunocodust ynpaBiaeHHs IEPCOHATIOM

ba3oBbie KOHIIENTINN YIIPABIICHUS TIEPCOHATIOM.

DKOHOMMYECKHUH MOJIX0/1: KOHLIETILHS UCII0JIb30BaHUS TPYAOBBIX PECYPCOB.
Oprannueckuii MOIX0/1: KOHIICTIIIHS YIIPaBICHUS IEPCOHAIIOM U YIIPaBICHUS
YEJIOBEUECKMMU pecypcaMu

['ymanucTrueckuit MoAX0/1: KOHIICTIIUS YIIPABICHUS JINYHOCTHIO.
KoHuenuus «4enoBeueckoro Karnuranay.

[IpuHuumne! yrpaBieHus nMepcoHaIOM

Cucrema METOIOB yIpaBlIeHUs IEPCOHAIIOM, UX KiIaccudUKaIys, 00JIacTH MPUMEHEHUS.
AJIMUHHUCTPATHUBHBIE METO/IbI YIIPABIICHHS TIEPCOHATIOM.

DKOHOMMYECKHE METO/IbI YIIPABIEHUS [IEPCOHATIOM.
ConuanbHO-TICUXOJIOTUYECKUE METObI YIIPABICHUS TIEPCOHATIOM.
[IpuHUKIIBI TOCTPOEHUSI CUCTEMBI YIIPABJIEHUS IEPCOHATIOM.

MeToapl TOCTPOEHUS CHUCTEMBI YITPABIEHUS MTEPCOHAIOM.
Opranu3alioOHHOE MPOEKTUPOBAHUE CHUCTEMBI YIIPABIEHUS IEPCOHAIIOM.
OYHKIIMOHATBHO-TIEJIEBAasl MOJIENIb CHCTEMBI YIMPABICHUS OpraHU3AIMH, COCTaB €€
MOJICCTEM.

Ooo~NooorThwiN
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Kpumepuu oyenxu ycmmuoeo onpoca:

- KauecTBO OTBETOB (OTBEThl JOJKHBI OBITh IOJHBIMHU, YETKO BBICTPOEHBI, JIOTUYHBIMU
(apryMeHTHUpOBaHHBIMH);

- BJIaZICHHE HAayYHbIM U NPO(ecCrOHATIbHON TEPMUHOJIOTHEN.

LIxana oyenusanus ycmno20 onpoca.

Kaxap1ii Bompoc OlieHUBAETCs MO CIEAYIONIEH IIKaJIe:

- 0 Gay1oB - 0Oy4aroUHiics Aad HEMPaBUIIbHBIN OTBET HA BOIIPOC UM HE OTBETHI;

- 3 Oamma - oTBET O0y4YaroIIerocs sIBISICTCS HE TOJHBIM, HE TOYHBIM, HE YBEPCHHBIM U HE

apryMEHTHPOBAHHBIM;

- 4 Oamta — OoTBET O0Yy4Yaromerocsi SBJSETCS MOJHBIM, HO HE TOYHBIM, HE YBEPEHHBIM U HE
apryMeHTHPOBAHHBIM;

- 5 OamoB - orBeT oOOydarolerocs SBISETCS IOJHBIM, TOYHBIM, YBEPEHHBIM H

apryMEHTHPOBAHHBIM.



[To pesynapTaTaM ONpPOCOB BBIBOAMTCS CpEAHSS OLIEHKA, KOTOpas OKPYIJSETCS 10 LEeIoi
BEJIMYUHBI U BBICTABIIACTCS NIPU NIEPBOM PEUTHHTOBOM OLICHKE.

2.2 3ajanus 1J151 OLleHUBAHUS Pe3yJIbTATOB 00y4eHHUs B BU/IEe BJIaJeHMH U YMEHUI
2.2.1 Komnaexc npakmuueckux 3aoanuii u 3aoau (P3)

3amaua 1

Ha OOO «I"apmonus» 3apaboTHas mjaTta ycTaHoBiieHa Ha ypoBHe 160 py0. 3a eauHuIly Tpyaa mpu
1eHe eauHMIBl mpoaykuuu 550 py6. OnpenenuTh NpeaenbHBIH MPOAYKT Tpylda B aOCONIOTHOM H
JIEHE)KHOM BBIPQ)KEHUHU, €CJIM B TEKYIIIEM I'0Jly YHUCJIO HAHATHIX PAOOTHUKOB COCTABHIIO 5 YEJIOBEK, UYTO
Ha 2 4YenoBeKka OoJbllie, YeM B MPEIbIAyIIEM TOoAy, Npu oObeMe MPOU3BEACHHON MNPOAYKUUU 32
€IMHUIIBI, YTO Ha 7 €IUHHII OOJIBIIE 110 CPABHEHHUIO C aHATOTUYHBIM ITOKa3aTesIeM MPOLLIOro roja.

3amaya 2

Ha OOO «I'panT» 3apaboTHas 1mjiaTta ycTaHOBHIIACh Ha ypoBHE 150 py0. 3a eqMHUILY TpyIa IPH ICHE
enunubl npoaykun 300 py6. Kakoe ontuManbHOe KOMHYecTBO pabOTHUKOB MOXkeT HausITb OO0
«['pant»? [lanHble A5 pacueTa npeacTaBieHsl B Tabmuue 1.1

Tabmuua 1.1 - IpenensHbIid TPOAYKT TPyAa

Yucno O6bem [IpenenbHbIN [IpenenbHbIN TPOAYKT
HaAHSTHIX MIPOU3BEICHHOM IPOAYKT TPYAQ, TpyZa B ICHE)KHOM
paboumx, HPOJIYKLIUH, e]I. en. BBIPAKCHUH, PYO.

qell.
0 0
1 10
2 25
3 34
4 40
5 44

3amaya 3

ITonroToBbTe CHCTEMY OLEHKHM IO BbIOOpY IOMOIIHMKA TEXHMYECKOro Jupekropa. Bce
KaHIUAAaThl OYeHb MOJOJble, paboTamu 2-3 roja B pa3iMuHbIX (UpPMax, HUMET MHHMMAaJbHBIN
npodeccuoHaIbHBIN ONbIT. [ 1aBHAs 3a/1a4a acCUCTEHTa — YeTKO paboTaTh MO MOPYYEHUSIM TEXHUYECKOTO
JUPEKTOpa: TOTOBUTH 3acefaHus (cOOp MTOKYMEHTOB, pacChbUIKa MpPUIJIAIEHUH U T.I.), BECTU NMPOTOKOI
3acelaHuil, OpraHu30BaTh KOMaHJUPOBKHU COTPYJHHUKOB, JI€]aTh IPEIBAPUTEIbHbIN aHAIN3 MaTEpPHUaJIOB,
MOCTYMAMINX TUpeKTopy. OcoOeHHOCTH pabOThI TUPEKTOpa:

HaumHaeT padoty B 7.00 ytpa;

KOHell paboyero JTHs He OIpeJIeIeH;

HE OpPraHM30BaH JMYHO: BCE BpeMs 3a0bIBaeT, KOMY 4YTO CKa3all, HE MOMHHT, KyJa
MOJIOKMUIT paboYHe JOKYMEHTBI, MHOTO KYpHT U T.I1.;

HUKOTI'/Ia HE KPUUUT Ha COTPYIHUKOB;

HE BJIaJIeeT MHOCTPAHHBIMU SI3bIKAMU;

MIPEKPACHBIN AaHAIUTHK.

Kakue 3amanus Bel Ob1 qanu kangugataMm? YUTo 1omKHO OKa3aTh BaM BbIMOIHEHHE 3aaHUS U 1O
KaKuM Mpu3HakaM Bbl ObI OCyIIeCTBUIN BBIOOp KaHauaaTa?

3amaua 4



[TonroToBbTE CUCTEMY OLIEHKM MO BBHIOOPY MOMOIIHUKA JTUPEKTOpa . Bce kaHAMIaTsl cpeaHero
Bo3pacta (30 — 35 mer), pabotanu 5 -7 neT B pa3auYHBIX (HUpMax, UMEIOT XOPOUTUH PO eCCHOHATBHBIN
omnbIT. [ 1aBHas 337a4a MOMOIIHUKA — Y€TKO paboTaTh MO MOPYYEHHUSIM JUPEKTOpA: TOTOBUTDH 3aCeIaHUs
(cOOp IOKYMEHTOB, pacChUIKa MPUIJIAMCHHA M T.II.), BECTH MPOTOKOJ 3acelaHuii, OpPraHU30BaTh
KOMaHIUPOBKU COTPYIHUKOB, JIEJIaTh MPEABAPUTEIbHBIN aHAIN3 MAaTepUAIOB, TOCTYMAIONINX AUPEKTOPY,
BECTH TEKYIIYI0 JOKyMeHTanuo. OcoOeHHOCTH paboThl TUPEKTOpa:

e nHauuHaet pabory B 8.00 yrpa;

e KOHell paboYero JTHS HE OIPEIeICH;

® UHOI/IA TIOBBIMIACT T'OJIOC HAa COTPYAHUKOB;

® BJaJieCT MHOCTPAHHBIMU SI3bIKAMHU.
Kakue 3aganus Ber 0b1 manu kangunatam? YTo JODKHO NOKa3aTh Bam BBITIOTHEHKE 331aHUS | 10
KaKUM Ipu3HaKaM Bel OBl ocyiiecTBUIM BEIOOp KaHaAuaaTa?

3amayva 5

PaccuuTath unciaeHHOCTh paboTHUKOB AO «3apHUIIa», €ClIM U3BECTHO, YTO pabOYNM HEOOXOAUMO
BeITTycKaTh 1Mo 20 w3genuit A u mo 13 usnmenuit B; Bpems, HeoOXoaumoe i U3MEHEHUS BEITMYHMHBI
HE3aBEPILEHHOTO MPOU3BOJICTBA B COOTBETCTBUM C MPOU3BOACTBEHHBIM IUKJIOM m3aenus A - 4 MUH,
uznenusi B - 2 MuH; Bpems Ha U3roToBieHHE uznenus A -7 muH, uznenus B - 3 muH, ko3duiment
BEITIOJTHEHMS HOpM Bpemeru 0,7, mone3Hslid poH BpeMeHH ogHoro padoyero 80 yacoB, kodddummeHt
nepecyeTa sBOYHOU YHCIEHHOCTH B criucounyo - 0,3.

3agaya 6

Paccuntate uncnennocts mnepconana HII «DnexTtponunka» Ha TIAHUPYEMBIM TEPHO/I,
UCIIONB3YSl METOJl, OCHOBaHHBIM Ha JaHHBIX O BPEMEHHM TPYIOBOrO Ipoliecca. 3aroJHUTh OallaHc
pabouero Bpemenu (puc 3.2). Cnenatb BIBOJIBI.

Ta6muma 1.2 — bananc pabodero BpeMeHH 0JTHOT0 paOOTHHUKA

3HadeHue MmoKa3aress Win
[Toxazarenu OanaHnca
MOPSJIOK €ro pacuera
1. KanengapHslit poHI BpeMeHH, JTH. 365
2. Hepabouue auu, B TOM YHUCIE:
a) Mpa3JHUYHbIE
0) BBIXO/THBIC
3. MakcuManbHO BO3MOXHBIM (HOMHHANBHBIN) (oHA pabouero )
BpEMEHHU, JH.
4. Heucnonb3yemoe BpeMs, JH.:
OCHOBHBIE U JIOTIOJTHUTEIHHBIE OTITYCKA; OTIYCKa B CBSI3U C
poJlaMU; OTITyCKa YJalluXCsl; HEBBIXO/IBI 110 O0JIE3HH; HEBBIXOIbI B
CBSI3U C BBITIOJIHEHUEM OOIIIECTBEHHBIX U TOCYAAPCTBEHHBIX
00s13aHHOCTEH; HEBBIXO/IBI MO PA3PEIICHUI0 aJMUHUCTPAIUH;
MIPOTYJIBI; 1IEJI0THEBHBIC TPOCTOU
5. Ilone3Hblit GOHI BpeMEHU OJTHOTO paboyero, JH. n.3 —m4
6. CpeHsisi MPOJIOJDKUTENIbHOCTh pab0vyero BpeMeHH, Y.
7. Ilone3HbIit GOHI BpeMEHHU OJIHOTO paboyero, 4. .5 X 1.6
8. Koo duiment nepecuera ssBOUHONU YUCIEHHOCTH B CIUCOYHYIO n.3/n.5
Ta6muma 3.3 - [Ipon3BoacTBEHHAS TpOTpaMMa
Bung pabotsr «a» Bug paboTthr «O»

HaumenoBaHue nokazareiei
kBasiuxarmst X kBannuxarms Y

TpynoemMKoCTs u3enus, Jac.

HUznenue A 0,5 0,8




Uznenue b 0,4 0,3

IIpou3BOACTBEHHAs IPOrpaMMa, IIT.

Uznenmue A 1000 1000

Uzpenue b 1200 1200

BpeMSI HN3MCHCHHUA OCTAaTKa HE3aBCPUICHHOT'O
IMPONU3BOACTBA, Yac.

Uznenue A 150 100
Uznenue b 120 170
ITnaHupyeMblil IPOLIEHT BBHIIOJHEHUS! HOPM, % 105 104

B nnanupyemom roay npa3sgHUUHbIX AHEH 8, BbIxoAHbIX — 110. B cpeanem Ha oiHOro pabOTHUKA
MPUXOIUTCS: OTHYCK — 20 JTHEl; HEBBIXO/IbI IO 00JIe3HU — 6 JHEH; yueOHbIe OTIyCKa — 2,7 JTHS.
Cpenssisi mpoI0JDKUTEIBHOCTD pabodero nHs 7,9 4.

3amaua 7

Onpenenuts HOpMaTHBHBIN 1 oot puTenbHbId POT MexaHN4YEeCKOT0, Ky3HEYHOTO U COOPOYHOTO
nexoB AO «['pant» Ha 1uiaHoBblil nepuona. Exunbiit ®OT He nomken npesbimath 1425 teic. py0. [pu
3TOM IUTAHUPYETCS NOJYy4UTh NpUOBLIL B pazmepe 450 Toic. pyo.

[Toompenue o uroram roga coctaBut 15 % wyucroit npubsutu, pezeps npennpustus — 20 %.
EnnnoBpemennas nomoiis coctaBuT 10 % oT HOpMaTtuBHOTO (hOHA OILJIATHI TPYA.

B 6a3oBom nepuosae HopmatuBHb @OT 10 1Moapa3AeieHUsIM COCTABHIL:

MexaHuueckui nex — 202446 pyo.;

Ky3HeUHbIN 11ex — 157458 py0.;

cobopounslii 1iex — 202446 pyo.

Brinmyck u3nenuii B 6azoBom nepuoae: A — 600 wrt., b — 500 wt. TpynoeMKoCTs OHOTO U3ENHs B
0a30BOM TiepHoJie IpuBeaeHa B Tabiuiie 4.1.

Tabnuma 4.1 - TpynoemMkocTbh 0HOTO K3/ieius B 0a30BOM Mepuojie

Coeiuii TpymnoeMKOCTh U3eNusi, HOPMO-
Iex u npodeccun pei yac
pazpsia paboThI A 5
MexaHuuecKui 1ex:
[ITAMIIOBIIIHUK 3 0,5 1,0
TOKapPh 4,2 15 9,0
CTPOTaJbIIHNK 4.8 8 5,0
T (D OBIITHK 5 12 3,0
ciecapb 3,2 3 1,7
AJIIEKTPOCBAPIIUK 4 6 —
Ky3Heunslli 11ex 4 32 18
COOpOYHBIIT 1eX 6 45 20

Yacosble Tapu]HbIE CTaBKU pabOYMX-CACIBIIMKOB, pyo0.:

R0 1c] 03 1) 2,81
4 PABPAM. e 3,04
R0 K303 1 SO 3,51
(VL] 03 01 SR 3,98.

B rutaHoBOM mepHoie mpeanoaraeTcesl yBeIUUuTh 00beM MPOU3BOACTBA HA 12 %, mpH 3TOM
K09()(UIMEHT, YYUTHIBAIOIIUI CTPYKTYpHBIE CIBUTH, cocTaBUT 1,03, KOA(PPHUIMEHT IUIAHUPYEMOTO
cHIDKeHUs Tpynoemkocta — 1,08.

JlononHutenbHas 3apaboTHas ruiata coctaBisieT 30 % OT OCHOBHOM, OTYHCIICHHS Ha COLUATIBHOE
cTpaxoBanue - 39,5 %.

2.3 Tunossie MaTepHuaJIbI 1JI IPOBEACHHUS 3a4eTa
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Ilepeuens 6onpocoe ona npoeedenusn 3auema (meopemuuecKue 60npochl)
CyIHOCTb, LM U 33/1a4H YIIPaBJICHUS YEIOBEUECKUMHU PECypPCaMu.

[TpyHIMIIBI 1 METOMBI YIIPABIICHUS YETIOBEUECKUMHU PECYPCAMH.
Crpaterus ynpaBjieHUs IEPCOHATIOM.

D¢ deKT OT ynpaBieHUs TEPCOHATIOM.

[ToBbimeHne KBATU(PUKAIUU KaJAPOB.

MortuBarus Kk 00y4eHHIO.

Mertoas! u HpopMbl 00yUEHHUSL.

[ToHsTHE W BUBI JETOBOM KAPbEPHI.

TpynoBas kapbepa u e€ popMHUpOBaHUE.

. YIpaBieHue nNepcoHaIoM B aMEPUKaHCKOM MEHEIKMEHTE.

. YIIpaBjeHue NePCOHAIOM B ITOHCKOM MEHEKMEHTE.

. OnpezenieHne YUCIEHHOCTH U CTPYKTYpPbI IEpCOHAA.

. OcHOBHBIE OJXObI K OLICHKE 3(PPEKTUBHOCTH YIPABICHUS EPCOHATIOM.
. Buapl kagpoBoil TOJTUTUKH.

. OCHOBBI KaJJpOBOM MOJUTUKHU OpraHU3aLUH.

. BHyTpudupmeHHoe 1BMKCHHE KaIPOB.

. [puaIHATIE 1 HOPMBI TIPOPECCHOHATHHO-KBATH(DUKAIIMOHHOTO ITPOIBHKEHHUSL.
. [ImanupoBanue npodeccrnoHalIbHO-KBATH(PUKATUOHHOTO TPOABUKECHHUS.
. Cmy»ebH0-KBanu(UKAIMOHHOE TPOABMKEHHUE CIEIIHAIMCTOB U CITYKAIlUX.
. [ImanupoBanue kaipoBoro odecrneyeHus OpraHu3aIuu.

. Ponb HacTaBHUKA B pa3BUTUU Kapbephbl.

. [lonsitre, hOpMBI ¥ BH]IBI a Al TAIIHH.

. AnmanTanus HOBbIX paOOTHHUKOB.

. YrpaBneHue ajantanueii paboTHUKOB.

. XapaKTepuCTHKa TECTOB OLICHKU KauecTBa pabOTHHKA.

. B3auMocBA3b KaApOBOM MOJIUTUKU U CTPATErMH Pa3BUTHUSI OpraHU3aI|H.
. @opmMupoBaHue KaapoBOTO pe3epBa U padoTa C HUM.

. OCHOBBI MapKeTHHTa MepcoHaa.

. UcTouHMKH HalimMa niepcoHaa.

. HabGop nepconaia.

. OT6op mepcoHana B OpraHu3aIuio.

. IIpouieaypa oieHKH U aTTeCTalUH.

. OTnuyme arTecTaluy OT OIICHKU TIePCOHAIA.

. OnieHka pe3ynbTaToB TpyZAa IepcoHaia.

. MeTozb1 BEICBOOOKIEHHS TIEpCOHANA.

. [lonsiTHEe ayuTa ynpaBiIeHUs YeTOBEYECKUMH PECYPCAMU.

. [IpoBeneHue ayura yrnpaBlieHUs YEJTOBEUECKUMHU PECYPCAMHU.

. Kputepun or6opa KkaHIUIaTOB.

. Ilopsimok cocTaBieHns pe3roMe.

. OnuieHka Tpyzaa u pabodero Mecra.

. IIpodeccuonanbHas MOOMIBHOCTh pAOOTHUKOB.

. OnieHKa u3zIep>KeK, CBA3aHHBIX C 3aMEHOW PaOOTHUKOB.

. OkymaemMocTh 3aTpat Ha padouyro CHITY.

. BeisiBnieHue u aHanu3 noTpedHocTeld B 00y4eHUH.

. OOyuenue Ha paboueM mecre.



46. Ouenka 3¢ GeKTUBHOCTH 00yUCHHUS.



Kapra TecTroBbIX 3a1aHM

Komnerenuus YK-6 CriocoGeH yrpaBisiTh CBOMM BPEMEHEM, BBICTPAMBATh U PEaIn30BBIBATH
TPAEKTOPHUIO CAMOPA3BUTHUS HA OCHOBE NPUHLIUIIOB 00pa30BaHUs B TE€UCHUE BCEH KU3HU
Nupuxarop YK 6.3 Brageer HaBblkaMu YIpaBi€HHMsT CBOUM BPEMEHEM, BBICTPAUBAaHUSA U
peanu3aly TPaeKTOPUM CaMOpa3BUTHs Ha OCHOBE NPUHIUIIOB 0Opa30BaHMs B TE€YEHUE BCeH
JKU3HU

JAucuunimua YnpasieHue MepCcoHaIoM

Onucanue Tecra:

1. Tecr cocrour u3 70 3amaHuii, KOTOpPbHIE IPOBEPSAIOT YPOBEHb OCBOCHMSI KOMIIETEHIIMM
oOyuatomierocsi. Ilpu TectupoBaHuM Kaxzaomy oOydaromiemycst npejiaraercsi 30 TecTOBBIX
3a/1aHuil 0 15 OTKPBITOrO M 3aKPBITOrO TUIIOB Pa3HbIX YPOBHEW CIOXKHOCTH.

2. 3a mpaBUIILHBIA OTBET TECTOBOTIO 3aJaHUs OOyYarolIuics rmoiydaeT | yCIoBHBIM Oaml, 3a
HenpaBwiIbHbIM OTBeT — 0 OayyoB. [lo OokOHUaHUU TeCTUPOBAHMS, CHUCTEMAa ABTOMATUYECKU
orpenenseT «3apaboTaHHBIA UTOTOBBIN 0aJ» MO TECTY, COTIIACHO KPUTEPHUSIM OIICHKH

3 MakcumanbHas o0mias cymma 0aiioB 3a BCe MpaBMIIbHBIE OTBETHI cocTaBisieT — 100 6amios.

4. Tect ycrieurHo npou/IeH, €ciii 00yJaroIINiics paBUiIbHO OTBETHI Ha 70% TECTOBBIX 3aaHUM
(61 Gamn).

5. Ha mpoxoxkIeHue TeCTHPOBAaHMSA, BKIIOYAs OPTraHU3AlMOHHBIH MOMEHT, OOy4aroIuMcCs
oTBOAMTCS HE Oonee 45 muHyT. Ha Kaxxmoe TecToBoe 3ajaHue B CpeAHeM 10 1,5 MUHYTHI.

6. OOyuaromeMmycsi TMPEeNOCTaBISIETCS OJHA TOMBITKA JJIi TPOXOXKICHUS KOMIIBIOTEPHOTO
TECTUPOBAHUSI.

Komudgukaropom tecta 1o AUCUUIUIMHE ABISETCs pas3zien padoueil nporpammsl «4. CTpykTypa u
coJIep’KaHue AUCLUIIIMHBI (MOIYJIS)»

KoMILIeKT TecTOBBIX 3aJaHNH

3anaHus 3aKpbITOr0 THNA
3agaHus aJIbTEePHATHBHOIO BbIOOpa
Bvibepume 00un npasunvhuiii omeem

IIpocteie (1 ypoBeHs)

1 Kakoit pa3acit HC COLACPKUT HOJIZKHOCTHAS HHCTPYKIHA

A) OO61ue moJoXKeHHUS
b) lomxHOCTHBIE 00S13aHHOCTH
B) BoiBoabl

2 VrpaBieHYeCKU epcoHall BKIIOYAET B ce0s
A) Ce30HHBIX pabounx

b) PykoBoauTeseit

B) Ce3onnbIx paboumnx

3 Yuer kaapoB I0JDKEH 00eCTieurBaTh CBEICHUS O
A) JlesTenbHOCTH OpPTaHU3AINHU B 1IETIOM
b) Pacnipenenenus o6beMa Harpy3Ku Ha KakJoro pabOTHUKA



B) KosinuecTBO, H3MeHEHHE U COCTAB OPraHU3alUM

4 OcHoBHOM pabouyuii JOKYMEHT OTHelda KaJpoB, KOTOPBI OTpakaeT COCTOSHHE
YKOMILUIEKTOBaHUS IEpCOHAIA TPETPUITHS

A) JInanoe neno

b) JInunas kapTouka

B) HHITaTHO-T05KHOCTHASI KHUTA

5 Ilpouecc moOyxaeHusi cedst U IPYrux K JNEATEIbHOCTH AJSl JOCTHIKCHMS JIMYHBIX LIeJel U
Hesel opraHu3aliy, Ha3bIBAeTCs

A) IloGyxnenue

B) MoTuBanust

B) IMoompenue

6 Cragusa xkoH(IUKTa, HA KOTOPOM pacTeT COLMAIbHOE HANPSKEHHE, aKTUBU3UPYIOTCS
JEHCTBUS CTOPOH, HA3bIBAETCS

A) PasBepTbiBaHHe

b) 3aryxanue

B) Bo3poxnenue

Cpenne —cJi05kHbIe (2 YPOBEHb)

7 CootBeTcTBYyIOIIas OJATOTOBKA, 3HAHMSI, ONBIT U HABBIKM PAOOTHUKA VISl BHIMOTHEHUS
KOHKPETHBIX padoT, Ha3bIBAETCS

A) CtpykTypa nepcoHana

b) Kpanmupukanus

B) KomnereHTHOCTH pa0OTHUKA

8 Mertonbl BO3EHCTBUS Ha OpraHU3allMOHHBIE TPYIOBbIE KOH(DIUKTHI, BOSHUKAIOILIME W3-
3a HENMpaBUJIBHOIO paclpeesieHusl MOJIHOMOYHI, HETOCTaTKH B OpraHM3alllM TpyJa, CUCTEMax
CTUMYJIMPOBAHUs, HA3bIBAKOTCS

A) CTpyKTypHbBIE

b) Mexan4HoCTHBIE

B) BuyTpunuuHocTHbIe

9 COBOKYITHOCTh CPEJICTB, HANpPaBJISIEMbIX Ha (DMHAHCHPOBAHUE JACSATEIHHOCTH B 00JACTH
MEHEKMEHTA IIEPCOHANIA, Ha3bIBAETCS

A) Texnuueckoe o0ecrieueHre MEHEIKMEHTa IepcoHaa

b) IIpaBoBoe obecrieueHne MEHEKMEHTA IIepcoHaa

B) ®unancoBoe o0ecrieueHHe MEHeIKMEHTA MepPcoHasIa

10 YnpaBneHue Ha BEpXHEM YpOBHE MpeayCcMaTpUBAET

A) ®opMupoBaHue NOJTUTHKH YIIPABJICHHUS NEPCOHAIOM
b) IlnanupoBanue mpou3BoOACTBA

B) Ynpasnenue ucnonHurensimu

11 MeToab! yrpaBieHus], ¢ OMOIIbIO KOTOPBIX CO3/IAI0TCSI HEOOXOAUMBIE YCIOBUS pabOThI
nepcoHala, pa3padaTbiBaeTcsl CTPYKTypa ylpaBieHUs

A) Ilcuxonorunueckue

b) Oprannszanuonubie

B) Dxonomuueckue



12 Ctunp noBeneHHs B KOH(JIMKTHOM CHUTYyalluu, XapaKTEPHU3YIOIIMHCS aKTUBHOW OOpHOOii
UH/MBUJA 32 CBOU HMHTEPECHI, IPUMEHEHUEM BCEX AOCTYIHBIX €My CPEACTB ISl JOCTHXKEHUS
MIOCTAaBJICHHBIX LIEJIeH, Ha3bIBACTCA

A) Ykiionenue

b) CotpynuuuectBo

B) Konkypenuus

13 T'opu3oHTaNIBHOE TIEpEMEIIeHHE PAa00UYEro MPeyCMaTPUBACT TAKYIO CHTYAIIUIO

A) OcBoOoxeHue paboyero

b) IlepeBenenue ¢ oaHOil padoThl HA JAPYIryI0 ¢ M3MeHEHHeM 3apa0OTHOM IIATHI WJIH
YPOBHSI OTBETCTBEHHOCTH

B) [Tonmxenune pabovero B JOKHOCTH

14 OyHkMK yrpaBieHHs IEPCOHATIOM IPEACTABISIOT OO0

A) Kommjexkc HampaBjeHHil M TOAXO0A0B PadoThl ¢ KaJApaMH, OPMEHTHPOBAHHBIN Ha
YOBJIETBOPEeHHE MPOU3BOACTBEHHBIX U COIUAIBbHBIX IOTPeOHOCTEl NpenpusaTHs

b) Komruiekc HampaBieHUi U TOJXO0B 10 YBEIHMYEHHUIO YCTaBHOTO (DOHAA OpraHU3aluu

B) Kommuiekc HarpaBieHHid U IOJXO/I0B [0 COBEPIICHCTBOBAHUIO CTPATErHH MPEATIPUATHS

15 YenoBeyeckuii KamuTall BKIIOYAET B ce0sl Cleqyrolee
A) BknanpiBaH#e CpeCTB B IPOU3BOICTBO

b) Pacxoabl Ha noBbIlIeHUE KBAJIU(PUKAIUU IEPCOHAIA
B) BxiaapiBaH#e cpesiCTB B HOBBIE TEXHOJIOTHH

16 Cpennuii ypoBeHb 3apIliaThl OJIHOTO pa0OTHUKA PACCUUTHIBACTCS

A) Kak oTHOIIEHHE MPUOBUTH K c€0ECTOMMOCTH MPOU3BEICHHON MPOIYKIIUU

b) Kak oTHo1IeHre 00beMa IPOU3BEICHHON MPOIYKIIMH K O0IIeH YHUCIEHHOCTH PaOOTHUKOB
B) Kak orHOomIeHue 001ero (poHaa onJiaThl TpyAa K 001Ied YUCIEHHOCTH MepCOHAJIa

17 Iloka3arenb, XapakTEpU3yeTCsl U3MEHEHUEM MHJEKCOB LIEH HA TOBApPbl M YCIYTH, KOTOPHIE
BXOJISIT B COCTaB MOTPEOUTEIIBCKUX KOP3UH MUHUMATILHOTO TOTPEOUTETHCKOTO OF0IKET

A) Unnekcsl 11eH

b) Unaexcsl mpOAYKIMH CETbCKOTO XO35SHCTBA

B) Unaekc cTOUMOCTH KM3HU

18 NnTennexTyanbHble KOH(MINKTH OCHOBAHBI HA CIIEYIOIIEM

A) Ha Gopn0e uaeii B HayKke, eIMHCTBE U CTOJIKHOBEHHH TAKMX MPOTHBOMNOJIOKHOCTEMH, KaK
MCTHHHOE M OIIHO0YHOE

b) Ha cronkHOBEHbE BOOPYKEHHBIX I'PYII JOJEH

B) Ha cTonkHOBeHUU TPUOIM3UTENHFHO PAaBHBIX MO CHJIE, HO MPOTHBOIOJIOKHO HAMpPaBIEHHBIX
HYXJ, MOTUBOB, HHTEPECOB U YBJIEYEHUW B OJTHOTO U TOTO YEJIOBEKA

19 KonnernanbHOCTB B yIPABICHUH — 3TO CUTYyAaIUs, KOT1a

A) Tonpko pYKOBOAWTEIb OpraHMU3ALMM MOXET YIPABJIATH IIEPCOHAJIOM, HO HEKOTOpBIE
MOJIHOMOYHS OH MOJKET JIeJIETMPOBaTh CBOMM MOJYUHEHHBIM

b) CymecTByeT neneHTpanu3anus yrnpaBleHUs OpraHu3aluen

B) PaGoronarenu padoTraldOT B TECHOM KOHTAKTe JAPYr ¢ JAPYroM M CBSI3aHbl y3aMH
COTPYJHHYECTBA U B3aMMO3aBHCHMOCTH, COCTABJISIIOT YIIPABJCHYECKUH 1ITAT

20 be3paboTuiia, BbI3BaHHAs CI1aJOM IPOU3BOJICTBA, HA3bIBAETCS
A) ukauyeckas
b) CtpykrypHas



B) Bpemennas

21 CrpykTypa, 4YHCIEHHOCTh paboTHHKOB U [lomokenue 00 oTaene Kaapos
YTBEPXKIAKOTCS
A) BpicliuM pyKoBOAMTEIE€M NPEeANPUATHEM
b) HauansHukoM ciyx0b1 6€301MacHOCTH
B) I'maBubIM Oyxrantepom

22 TIcuxOoNIOTUYECKUN MEXaHU3M PETYJISIUU COMUAIBHO-TICUXOJIOTMYECKOTO KIMMaTa, KOTOPbIH
CIOCOOCTBYET MPEBPALIEHUIO TPYNIbl B CIUIOYEHHBIM, CaMOPEryJIUpPyEeMblid COLIMAIbHBIN
OpraHu3M, B KOTOPOM YCWJIMS BCErO INE€PCOHANa HAIpPaBJICHbl HA JOCTUKECHHE LIEJIEH
OpraHu3aluu

A) KoMmmyHukarus
b) UnTerpanus
B) Ananranus

Caoxnble (3 ypoBeHb)

23 lllTaTHO-TOJKHOCTHASI KHUTA OTPAXKaeT CIICYIOIIee
A) OpraHu3aliuoOHHYIO CTPYKTYpY MPEANPUATUS

b) Undopmaruio o neaTebHOCTH KaapoB

B) CocTosiHusi yKOMILIEKTOBAaHUS MePCcOHAJIA

24 OcHOBHBIMH (PYHKITUSIMH CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM SBIISIOTCS

A) I1aHMpPOBaHUe, OPraHU3ALMA, MOTHBAIUS, KOHTPOJIb, PeryJHPOBaHHe
b) muianupoBanue, NporHo3upoBaHue, OpraHu3alysi, MOHUTOPUHT, KOHTPOJIb
B) yuer, ayaut, ninanupoBaHue, IporHo3upoBaHue, KOHTPOJIb

25 Cruip ymnpaBleHUsT TEPCOHANIOM, KOTOPBIM HMMEeT CIEAYIOIIME XapaKTEePUCTHKU:
«CIMHOIIMYHOE  W3BSBICHWE BOJMM TNpPHU  HAIMYUM  YIOPaBICHUYECKUX  QYHKOUH Yy
PYKOBOJUTENS; JOPMUPOBAHUE  PYKOBOJAUTENIIEM  CTPOrOr0  MOPAJIbHO-IICHXOJOTHYECKOTO
KJIMMAaTa B KOJUIEKTHBE», HOCUT Ha3BaHUE

A) ABTOpPHUTADPHBIH

b) KoncynbratuBHblit

B) ConpuuactHsrit

3agaHus Ha yCTAHOBJICHHE COOTBETCTBUA
Ycemanoseume coomeemcemeue medicoy negvim u npagulm Cmoadyamu.
IIpocTtsie (1 ypoBeHb)

26 YcTaHOBUTE COOTBETCTBHUE:

(1A, 2B)

1 OTtpakaeT cocTaB MepCOHaANIA B COOTBETCTBHH CO BBIACJICHHBIX no
LITaTHBIM PACIUCAHUEM INPENIPUATHSA, KOTOpas oy, BO3pacTy,
IpEeIyCMAaTPpUBAET  pa3TpaHUYEHUE IIpaB U CEMENHOMY
OTBETCTBEHHOCTH MOJIOKEHHUIO,

2 Xapakrepuszyer TPYOBOMH KOJUICKTUB YPOBHIO

NPEANpPUATHS.  KaK  COBOKYIHOCTb  TpyI, obpazoBaHHs



A) llraTtHas cTpyKTypa nnepcoHaia
b) ConnanbHas

CTPYKTypa nepcoHaiia

27 YcTaHOBUTE COOTBETCTBHE:

(1B, 2A)

1 KagpoBas mMOJIUTHKA XapaKTepHA JIs
OpraHu3aiyii, PYKOBOJCTBO KOTOPBHIX HE
MMEET YETKO BBIPAXKEHHOW MPOTrpaMMbI
YIIPABJICHYECKUX JEHCTBUM B OTHOLUEHUU
nepcoHasna

2 KanpoBas mMOJIWTHKA BO3HHUKACT JIMIIh
TOrJa, Korjga PYKOBOACTBO MPEANPUITHS
uMeeT OOOCHOBAaHHbBIE TMPOTHO3BI Pa3BUTH
CUTYall1

CpenHne-cji0:kHble (2 ypOBeHb)

28 YcraHoBUTE COOTBETCTBUE:
(1B, 2A)
1 Bun aganrtanuu, 61aronpusiTHO
BO3JICUCTBYIOIIHM HA HOBOTO
COTPYJIHUKA U CIIOCOOCTBYIOIIHI €T0
Pa3BUTHIO
2 Bun aganrtanuu, He ClIOCOOCTBYIOIINN

PAa3BUTHIO JIMYHOCTHU HOBOI'O COTPYJAHUKA

29 YcTraHoBUTE COOTBETCTBUE:
(1A, 2B)

1 Bosnarpaxiaenue gaetr cama pabora.
OT0  TOJOXKUTENbHbIE  YyBCTBA,
KOTOpBIE YEJIOBEK WCIIBITHIBAET B
mpoiiecce padboThI.

2 Bo3znarpaxueHue naeTcst
OpraHu3anue: 3TO IpPOJBHKECHHUE
1o ciy»x0e U Apyroe

30 Y cTaHOBUTE COOTBETCTBHE:

(1B, 2B)

1 Drtor BHI Kapbepbl MPEANoOIaracT
JIOJKHOCTHOM pOCT

2 Kapwepa, mocTpoeHHasi Ha MPOJBHKEHUN
BHYTPH OpraHU3aluu

31 YcTaHOBUTE COOTBETCTBUE:
(1B, 2b)

B) Ponesas ctpykTypa
nepcoHaa

A) IlpeBenTrBHAs
b) PeakTuBHas
B) [TaccuBnas

A) IlporpeccuBHas
b) IlepBuunas
B) PerpeccuBnas

A) Brytpennee
b) Buemnee
B) Cmemannoe

A)llenTpocTpeMuTenbHast
b) BeptukanbHas
B) I'opuszonranbHas

1 Kapsepa
[I0/Ipa3yMeBacT, 4TO



pabOTHHK MPOXOAUT BCE CTYNEHU KapbEepHOTO pocTa B
pa3HbIX OpraHU3aLusaX

2 Ilpennonaraer MmocTymaTelbHOE MPOXOXKICHHE BCEX
YPOBHEH KapbepHOI'o pocTa

32 YcTaHOBHTE COOTBETCTBHE:
(1B, 2A)
1 CoBOKyMHOCTh cHEIU(PUUECKUX CITOCOOOB BO3JCHCTBUS HA
JTUYHOCTHBIC OTHOIICHHSI M CBSI3U, BOZHUKAIOIINE B TPYIOBBIX
KOJUUIEKTUBAX
2 COBOKYIMHOCTh CIIOCOOOB BO3JCUCTBUS IyTEM CO3JIaHUS
SKOHOMUYECKHX YCJIOBHUH, TMOOYKIAIOMUX PaOOTHUKOB
JIEHCTBOBATH B HY’)KHOM HarpaBlICHUU

33 YcTaHOBUTE COOTBETCTBUE:

(1B, 2A)

1 PykoBomuTenb MPaKTUYECKH HE BMEIIMBACTCS B
JESATCIIBHOCTh ~ TPYAOBOIO  KOJUIGKTHBA, pPaOOTHHKAM
MPEIOCTABIISICTCS TIOJTHAS CAMOCTOSATEILHOCTh

2 BriacTb CKOHIICHTPUPOBaHAa B PyKax PYKOBOIUTEIIS,
KOHTAKTbl C IIOJYMHCHHBIMKU OI'PAHHUYCHBI H O6HI€HI/I€
CBOJIMTCS K BbIIaue MPUKA30B, PACIOPSHKCHUN U KOMaHI

34 YcTaHOBHTE COOTBETCTBHE:
(1B, 2A, 3T, 4b)
1Vcumuus, BblIEpKAH, YMEET JIOITO COXPAHSITH
HalpspKeHUe, K paboTe TOTOBUTCS OOCTOSITEIBLHO U
TIIATEIBHO

2 HCHGYCTpeMHeH, CaMOCTOATCIICH, OIIMOKH U HEeyaauu
€ro HC pacCTpanBarOT, IMO3TOMY €My IO JAYLIC
JKHUBas U IIOJBHKXHAsA pa60Ta, Tpe6y}01ua;1 CMCKaJIKH1
N HaXOJJYHUBOCTHU

3IlposiBNsieT W3MUIIHIOW MOCIENIHOCTh, B padoTe
CTapaTelieH M YBIECUYEH, HO MIOIMYCTUB HECKOJIBKO
OLINOOK, MOXKET OCTBITh

AMennuteneH, 4YEIOBEK HACTPOEHUS, MOXET ObITh
BIIEYATIUTEIBHBIM M OMOIMOHAIBHBIM, XOPOIIO
paboTtaet B CIOKOMHON Oe30macHOi 00CTaHOBKE

Caoxubie (3 ypoBeHb)

35 VcTaHOBHTE COOTBETCTBHE:

(1b, 2B)

1 TloBcenHeBHBIE AEUCTBUS MEHEIXEpa, HAINpaBJIEHHBIE HA
peleHne TeKyIuX npooieM 1 3aaad

2 Tlpomecc pa3pabOTKH CTpaTeTWd U OCHOBHBIX METOJIOB MX
OCYILIECTBJICHHUS.

A)
BuemneopranuzanuoHHas
b)
BnyTtpuopranuzarmonsas
B) MexopranuzaunoHHas

A) DKOHOMHYECKHI METO]T
YIPABJICHUS

b) Coumanbno-
IICUXOJIOTHYCCKUE METObI
YIPaBJICHHS

B) AamuHMCTpaTUBHBIE
METObI YIPABJICHHUS

A)ABTOpUTApPHBII CTUIIB
b) JInGepanbHbIN CTHIIH
B) JlemokpaTuueckuii cTuib

A) CaHrBUHUK
b) Menanxonuk
B) ®nermarux
I') Xonepux



A) [TnanupoBanue I') TakTaeckoe
b) OneparuBHOE miiaHupoBaHue IIJIAHUPOBAHUE
B) Crparernueckoe niiaHupoBaHue



3agaHus OTKPBITOrO THIA
3agaHus HA NONMOJIHEHHE
Hanuwume nponywennoe cnoso.

IIpoctbie (1 ypoBens)

36 [TpakThdeckass  JEATENBHOCTh, KOTOpas  HampaBieHa Ha  OOeCleueHHEe  MPeATNpUATHS
KBJIM(ULIIUPOBAHHBIM IIEPCOHANIOM, CIIOCOOHBIM KAYE€CTBEHHO BBIMOJHATH BO3JOKEHHBIE HA HEro
TPYyIOBbIEe (YHKIIUHU, ¥ ONTUMAIIEHOE HCIIOIH30BAHKE KaIpaMH, Ha3bIBACTCS (ynpaBJjieHue

MEePCOHAJIOM, YIPaBJIeHHEM IEPCOHATIOM)

37 LlenenanpaBienHasi, Hay4HO OOOCHOBAaHHAs JESATEIBHOCTh OPTraHU3AIMK, HMMEIOUIas IEJIbI0
MpelocTaBlieHne pabouynx MeCT B HYXHBIE MOMEHT BpEMEHH U B HEOOXOIMMOM KOJUYECTBE B
COOTBETCTBHHM CO CIIOCOOHOCTSIMH, CKJIOHHOCTSMU pPAaOOTHHUKOB W MPEABSBISIEMBIMH TPEOOBAHUSIMHU,
Ha3bIBACTCS (kaapoBoe MIIAHMPOBAHUE, KAAPOBbIM IJIAHHPOBAHHEM)

38 dopma mnepepacrpeneneHuss paboyeii CHIIbI, XapaKTEPU3YIOMIASCS MPOIECCOM HEOPraHW30BAHHOIO
nepeMeIeHus padOTHUKOB W3 OIHUX NPSIANPUSATHA HA JpYrue, Ha3bIBaCTCS (TekyuecTh
KAaJIPpOB, TEKYYeCThI0 KAaJIPOB)

39 [InanupoBaHUE — 3TO EATEIBLHOCTD, CBA3aHHAs C pa3paboTKOH (I1aHa, MJIaHOB)

40 KaapoBslii cocTaB mpeanpusiThsi (OpraHu3aluu), WM COBOKYIHOCTb COTPYJHUKOB, CTPEMAIIUXCS K
JOCTUKEHHUIO ONIPEACIICHHBIX LIEJICH, HA3bIBACTCS (mepcoHaJi, mepcoHaJIOM)

41 IlpuBbluHas MaHepa MOBEAEHUS PYKOBOIUTENS MO OTHOIIEHUIO K MOJUYMHEHHBIM JJI OKa3aHUs Ha HUX
BIUSHUS, MOOYXHawomas K JOCTHKEHHUIO 1ieJiell OpraHu3alliy, Ha3bIBaeTcs (cTuab
ylnpaBJieHHs, CTHJIEM YIPaBJIeHUs1)

42 TlpoTuBOpeuYMBBIE MO3UIMU CTOPOH IO TOBOAY pEIICHHUS KaKUX-JIUOO BOIMPOCOB, Ha3bIBAIOT
(koH(UIMKTHAs cCUTYalUsd, KOHQIMKTHOM CUTyalHeil)

Cpenne-ci10:XHbIe (2 ypoBeHb)

43 CoznaHne OpraHM3alMOHHBIX MPOEKTOB IMO/Pa3/IeieHui U pabouux MeCT, pa3padoTka HOPMAaTHBOB M
pEriIaMeHTOB JIeATEeNIbHOCTH, CO3/l1aHHMEe HEOOXOMUMBIX YCIOBUI Tpynaa; pa3paboTKa TMOJOKEHUH o
CTPYKTYpPHBIX TMOJpa3/AeiIeHUsIX, NaclopToB padouMx MecT, rpapukoB padoOT; NpaBUJ BHYTPEHHETO
pacropsijika, TpeOOBaHHUH K COTPYAHUKAM, JOJDKHOCTHBIX MHCTPYKIU, Ha3bIBAIOT (ynpasJienue
YCJIOBMSIMM PHCKA, YIIPABJIEHHEM YCJI0BUSMH PUCKA)

44 Cucrema TCOPCTUKO-MCTOAOJIOTMYCCKUX B3IJIAA0B HAa IIOHMMAHUC U ONPEACIICHUC CYIIHOCTH,
COACpIKaHuA, uenef/i, 3aaa4, KpPUTCPUCB, NPUHOUIIOB W MCTOAOB YIIPABJIICHHA IIEPCOHATIOM, a TaKKC
OpraHnu3alluOHHO-TIPAKTUYCCKUX ITOAXOJ0B K q)OpMI/IPOBaHI/IIO MCXaHHU3Ma €€ p€ajiu3allii B KOHKPCTHBIX

yCIOBUSX (DYHKIITMOHMPOBAHUS OpTaHW3AIMi, Ha3bIBAIOT (koHUenuuen ynpaBJieHUs
MepPCOHAIOM)
45 B (cmucoYHBIH) COCTaB TEpcOoHAla OpraHU3allMu JOJDKHBI BKIIOUYAThCS BCe PAOOTHHKH,

MPUHATHIC HA TOCTOAHHYIO, CC30HHYIO, @ TAKXKC HAa BDEMCHHYIO pa60Ty Ha CpOK OAWH ACHb U 6OJ'ICC, CO OHA
3a4YUCIICHUA X Ha pa60Ty.



46 COBOKYMHOCTBIO OT/AEIBHBIX TPYNI paOOTHUKOB, OOBEIMHEHHBIX 10 PSAIY MPU3HAKOB M KaTETOPHH,
Ha3BIBAIOT (cTpyKTypa mepcoHajia TpeInpusTHs, CTPYKTYpPy MepcoHaia
NpeanpusiTHs)

47 CooTHolIEHUE pPaOOTHUKOB PA3IMYHOTO YpPOBHSA KBaM(HUKAIMK (CTENEHH MPOPECCHOHATBHON
MOJrOTOBKM), HEOOXOIUMOIO [yl BBIIOJHEHUS ONPEAETICHHBIX TPYIOBBIX (QYHKLUMH, Ha3bIBAIOT

(kBaIM(UKALHOHHAA CTPYKTypa MEpPCOHAJA, KBAJIU(PHUKALNUOHHON CTPYKTYpOil
MepPCcoHaJIa)

48 CocTaB M COMOAYMHEHHOCTh JIOJDKHOCTHBIX JIMI[ B COOTBETCTBUU C OPraHU3alMOHHON CTPYKTYpOi
MPEANpUSATHS, Ha3bIBaCTCs (opraHM3alMOHHAS CTPYKTYpa, OPraHU3aIMOHHOM

CTPYKTYPOI)

49 Cucrtema B3IJIS10B, TpeOOBaHM HOPM, NPHUHLMIOB, OTPAaHUYCHHH, OMPEAEISAIOIMINX OCHOBHBIC
HarpasiIeHus1, GOPMBI U METOJIbI paboTHI ¢ mepcoHasioM. Ee nensiMu SBstoTCS COXpaHeHHe, YKPEIIeHHE U
pasBUTHE KaJpOBOrO IOTEHIMANa, CO3AAHUE BBICOKOIPOU3BOAMUTEIIBHOIO KOJUIEKTUBA, OOecreueHHe
ONarompUATHBIX SKOHOMHYECKHX, COIHUAIBHBIX M IICHUXOJIOTUYECKHX YCIOBUH €ro JesTeIbHOCTH,
Ha3bIBACTCs (kaapoBasi MOJIMTHKA, KaJAPOBOi MOJUTHKO)

50 CoOBOKYMHOCTh CIENHMATU3UPOBAHHBIX CTPYKTYPHBIX TOJpa3ieneHuil B cdepe ympaBiIeHUS
NpeanpusaTHEeM, MPU3BAaHHBIX VYIPABIATh IEPCOHAJIOM B paMKax H30paHHOW KaJIpOBOM MOJHUTUKH,
Ha3bIBaeTCH (kagpoBasi ciry:k0a, KaApOBOH CJIy:K00i)

51 INpouenypa npuBjIeueHUs: MPETEHACHTOB Ha Pa0OTy B OpraHU3aIlluU U CO3/IaHUs KapOBOTO pe3epBa s
3aMeIIeHUS] BAKAaHTHBIX M MPOCKTUPYEMBIX pabOYMX MECT M JIOJKHOCTEH, Ha3bIBAETCS
(Habop mepconasia, HaOOpoOM MepcoHasa)

52 Cornamenue Mexnay paboTtomarteneM u pabOTHHUKOM, B COOTBETCTBHHM C KOTOPBIM pPa0OTOAATENH
00s13yeTCsl TPeOCTaBUTh PAOOTHHUKY paldoTy 1O OOYCIOBICHHOW TPYAOBOM (GYHKIHUH, OOECIICUHUTH
YCIIOBHS TPY/a, IPEAYCMOTPEHHBIC TPYJOBBIM 3aKOHOATEILCTBOM W WHBIMH HOPMAaTHBHBIMH TPABOBBIMH
aKTaMH, COJEp)KAIlMMH HOPMBI TPYAOBOTO TPaBa, KOJUIEKTUBHBIM JIOTOBOPOM, COTJIAIICHHSIMH,
JIOKaJIbHBIMH HOPMATHBHBIMH aKTaMH W JIaHHBIM COTJIAIlICHHEM, CBOEBPEMEHHO M B TOJHOM pasMepe
BBIIUIAYMBATh PAOOTHUKY 3apabOTHYIO IJIaTy, a paOOTHHUK OO0S3yeTCs JIMYHO BBINOJHATH ONPEICICHHYIO
STUM COIVIalIEHHUEM TPYIOBYIO (QYHKIMIO, COONIOAATh IpaBWia BHYTPEHHETO TPYJOBOTO pacHopsika,
NENUCTBYIONIME Y JaHHOTO paboTomaresis, Ha3bIBACTCS (TpynoBoii  10roBOp,
TPYAOBBIM J0TOBOPOM)

53 CrpemieHne pabOTHHKA yIOBIETBOPUTH OTPEOHOCTH (TIOYYUTH OTpeNieieHHbIe O1ara) oCpeCTBOM
TPYZOBOM AEATEIBHOCTH, Ha3bIBACTCS (MoTHBanMs TPyaa, MOTHBaLMeEN TPyaa)

54 llenenanpaBieHHOE MPUMEHEHHUE IO OTHOIIEHUIO K YEJOBEKY CTUMYJIOB JUIsl BO3JEWUCTBUSA Ha €ro
aKTUBHOCTb, HAa3bIBAETCS (cTUMYJIMpOBaHUE, CTUMYJIHPOBAHUEM)

55 CucteMHO OpraHM30BaHHBIN Ipoliecc GecrpepbIBHOTO MPOQPEeCcCHOHATBHOTO 00ydeHUs: paOOTHUKOB ISt
MOJrOTOBKM WX K  BBIIOJHEHHWIO HOBBIX IPOU3BOACTBEHHBIX  (YHKIMHA, mpodeccuoHanbHO-
KBAJM(HUKAIIMOHHOTO TPOJBUKEHHUS, (OPMHUPOBAHUS pe3epBa PYKOBOAMTEIECH W YCOBEPIICHCTBOBAHUS
COLIMAJIEHOW CTPYKTYPBI IIepcoHalia, Ha3bIBAIOT (pa3BuTHE NEPCOHAJIA, PA3BUTHEM NEPCOHAIA)



56 TloctrymarenpHOe TPOABMKEHHE IO CIY)KCOHOW JIECTHHIIE, M3MECHEHHE HaBBIKOB, CIIOCOOHOCTEH,
KBAJTM(HUKAIIMOHHBIX BO3MOXKHOCTEH UM Pa3MEpPOB BO3HArPaXKJCHMS, CBS3aHHBIX C JEATEIbHOCTBHIO
pabOTHHKA, HA3BIBAIOT (xapbepa, Kapbepoii)

57 3aBepmiaromuii MpoOLECC PEKPYTUHTra, KOTOPBIM BBIpaXKaeTCsl B 3aKIIOUYEHHE TPYIOBOTO JOrOBOpa
(cmyxeOHOro KOHTpaKTa), Ha3bIBACTCA (HaeM mepcoHaJia, HAMOM MEPCOHAJIA)

58 IlpekpamieHue TpPyAOBOTO JOTOBOpa (KOHTpAKTa) MEXKIy aIMHHHCTpaIuei, paboTtomareneM u
COTPYIHUKOM, MOXET IPOU30HTH IO WHHUIMATHBE PAOOTHHKA, MO HMCTEYCHHH CpPOKA KOHTPAKTA, IO
COTJIAaICHUIO CTOPOH, IO MHUIIUATHBC aAMUHUCTPAIHUH, B CBA3KU C BBIXOAOM COTPYJAHHMKA HaA IICHCUIO, 1O
TpeOOBaHUIO MPOQCOIO3HOTO OpraHa, MpH BCTYIUICHMM B 3aKOHHYIO CWIIy TIpUTOBOpa CyAa,
Ha3bIBACTCS (YBoJIbHEHHE, YBOJIbHEHHEM)

59 CoBOKYMHOCTh (aKTOPOB MPOU3BOJCTBEHHON Cpe/bl U TPYAOBOTO IMpPOLIECCa, OKA3bIBAIOUINX BIIUSHUE
Ha 3]I0pOBbE U PabOTOCMOCOOHOCTh YENOBEKAa B IMpPOLECCe TPYyHa, HA3BIBACTCS (ycaoBus
TPYAa, yCJI0BHEM TPY/Aa, TPYAOBbIM YCJI10BHEM, TPYAOBbIMH YCJIOBUSIMHU)

60 Jlunamuueckass cucTeMa, B KOTOPOM B3aMMOICHCTBYIOT CYOBEKThl COOCTBEHHOCTHM Ha CpEICTBa
MPOU3BOJICTBA W HaeMHble pabOTHUKH, (Qopmupys 00BEM, CTPYKTYpy H COOTHOIIEHHE CcIpoca u
MpeIoKEHUS Ha pabouyro CUITy, Ha3bIBAIOT (PBIHOK TPY/Aa, PHIHKOM TPYy/Ja, TPYAOBOM
PBIHOK, TPYAOBBIM PHIHKOB)

61 COBOKYHHOCTI) IIPUHOUIIOB W HOPM, KOTOPbBIMHM JOJIKHA PYKOBOACTBOBATBHCA JACATCIBHOCTDH
OpraHM3ali ¥ UX YWICHOB B c)epe YIPABICHUS U MPEANPUHUMATEIILCTBA. BKITIOUaeT SBICHUS Pa3InIHBIX
MOPAAKOB: 3THUYCCKYHO OLICHKY KakK BHYTpeHHefI, TaK W BHENTHEH ITOJIMTUKHU oprann3aivu B 1LCJIOM,
MOPAJIbHBIC IIPUHLOUIIBI YICHOB OpraHU3aluu, MOpaJII)HI)Iﬁ KJIIMMaT B OpraHu3aly, HOPMBI JACJIIOBOI'O
OTUKCTA — PUTYAJIU3UPOBAHHBIC BHCIIHUC HOPMBI IMOBCACHUA, HA3bBIBAIOT (IleJIOBaﬂ
ITHKA, 1eJ10BOH 3TUKOMH)

62 I'pynma pykoBoAUTENEH U CHEIHAIUCTOB, O0O0JAJAalOIIUX CHOCOOHOCTBIO K YIPaBIEHYECKOU
ACATCIIBbHOCTH, OTBCYAIOIIINUX Tp€6OBaHI/I$[M, NpEaABABIACMBIM JOJDKHOCTBIO TOI'O HMJIWM HWHOI'O paHra,
MOJIBEPIIIMXCSl OTOOpPY M MPOIIEIINX CUCTEMATUYECKYIO LENEBYI0 KBATM(PUKALMOHHYIO IMOATOTOBKY,
Ha3bIBAIOT (kagpoBblIii pe3epB, KAIPOBbIM pPe3epPBOM)

63 CnoXXHBIH KOMILIEKC MPEAIIONIOKEHHH, 0e3/10Ka3aTeIbHO MPUHUMAEMBIX BCEMHU YJICHAMH KOHKPETHOU
OpraHu3alyii, U 3aJalomui oOUIMe paMKU MOBEJIEHMS, NMPUHUMAaeMble OOJIbIIEeH YacTbi0 OpraHU3alHH.
HpOSIBJ'ISIGTCH B (1)I/IJ'IOCO(1)I/II/I U HIOCOJOIrMH YIpPaBJICHHUA, LHEHHOCTHBIX OPHCHTAIMAX, BCEPOBAHHUAX,
OKHMJAHUAX, HOpMax I[OBelAeHUsA. PerilaMeHTHpyeT IOBEAECHHUE 4YEJIOBEKa U JAaeT BO3MOXKHOCTh
IIPOTHO3UPOBATh €r0 pPEakUMM B KPUTUYECKHUX CHTyalUsAX, HA3bIBAIOT (kopnopaTuBHas
KYJbTYpPa, KOPHOPATHBHOM KYJbTYpPOii)

64 YTBepKIeHHe, PaCKPHIBAIOIEE CMBICT CYIIECTBOBAHMS OpPTaHU3AlUU, CHICIU(PUKY €€ NeSTEIbHOCTH U
OCHOBHBIC  COIMATIbHBIC  00S3aTEIhCTBA, HA3BIBAIOT (MMccusi  OpraHu3amuM, MHUCCHeH
OpPraHHU3aMHu)

65 Pabora ¢ €€ HC HadYaBIIUMMMHCA, a JIMIIb BO3MOXXHBIMHU KOH(I)J]I/IKTB.MI/I IO CO3JaHHUIO COIHMAJIBbHBIX
yC.IIOBHfI, O6CCHC‘-II/IBaIOH_II/IX, B ClIyda€ HUX BO3HUKHOBCHUA, GCCKpI/IISI/ICHLIf/'I n 6LICTpBIﬁ nepexona K
HOHHTHHCCKOﬁ, a 3aTeéM U K ynpaBHCHqCCKOﬁ (1)336, npu MHHUMAaJIbHON ACCTPYKTUBHOCTU BO3MOKHBIX



HENU30EKHBIX M3IEPIKEK, HA3bIBAETCS (mpopuiIakTUKA KOHPIUKTOB, NPOPUIAKTUKON
KOH(IUKTOB)

66 Meponpuarus Mo H3MEHEHHUIO IieJiel, CTpaTerMd W CHOCOOOB BHYTPEHHEro (PYHKIIMOHUPOBAHUS
OpraHM3allM, Ha3bIBAIOT (peopranmu3sanus, peopranusanuei)

Caoxnble (3 ypoBeHb)

67 IlocTrostHCTBO cocTaBa pabOTHUKOB OpTaHW3AllUU, JOCTHTaeMoe Ha 0a3e €IWHCTBA COTJIACOBAHHBIX
OpraHU3alMOHHBIX M TEPCOHAJIBHBIX HMHTEPECOB, HA3BIBAIOT (craduam3anusi KaJapos,
craduin3anueil KaapoB)

68 IlepememnieHne COTPYAHUKAa U3 OJHOTO MOJPA3JEICHUS KOMIIAHUM B JIpyroe, MepeBOa C OIHOU

JOJDKHOCTH Ha APYyryto, nHoraa - BIIJIOTH a0 MMOJTHOM CMCHBI C(bepm JACATCIIBPHOCTH,
Ha3bIBAIOT (porauus nepcoHajia, porauuel NepcoHasa, poranueil Kaapos, porauus
Ka/1poB)

69 Ortpacnp 3HaHUI, OXBaThIBAIOIIAs IIUPOKUN KPYr BOMPOCOB, HAYMHAS OT CO3JaHMS HOBBIX 3HAHUU B
o0nacTu KaApoBOM paboThl, UX TpaHchopMalnel B KaJpoBble HOBIIECTBA U HOBOBBEJCHUS, 3aKaHUYMUBAS
paclpocTpaHEHHUEM KaJapOBbIX HMHHOBAIUMM, HAa3bIBAIOT (kagpoBasi MHHOBATHKA,
Ka/IpOBOil HHHOBATHKOM)

70 Bun ynpaBneHYecKOi eATelbHOCTH, HAIpaBJICHHOW Ha JIOJITOBPEMEHHOE OOecreueHrue OpraHu3aliu
YeNOBEYECKHUMH pPECypcaMu, Ha3bIBAIOT (MapKeTHHI TepCOHAa, MAPKETHHIOM
MepPCcoHAaJIa)




Kapra y4era TecToBbIX 3a1anuii (Bapuanrt 1)

Kowmmerenmus | YK-6 Crnoco0OeH ympaBiiTb CBOMM BpPEMEHEM, BBICTPAaWBaTh M PEAM30BHIBATH
TPACKTOPHUIO CAMOPa3BUTHS HAa OCHOBE NMPHHIIMIIOB 0Opa30BaHMs B TEYCHHUE BCEU
JKU3HU
Nunukarop VYK-6.3 Bnageer HaBbIKaMu YIpaBJICHUS CBOMM BpPEMEHEM, BBICTpPAWBaHHUS W
peanu3anuy TPAeKTOPUU CAMOPA3BUTHS Ha OCHOBE MPHUHIMIIOB OOpa30BaHHS B
TEUCHHE BCEH KU3HU
Jucuumimnza | YopasieHue NepcoHaIoM
TecToBbIC 3a1aHUS Hroro
YpoBeHb 3aKkpbITOTO THUIA OTKpbITOrO TN
OCBOCHMS AnbTEepHaTUBHBIN VYcraHoBieHue
BBIOOD COOTBETCTBUA/ Ha nomnonuenune
MOCJIEIOBATEIbHOCTH
1.1.1  (20%) 5 2 7 14
112 (70%) 17 7 24 48
1.1.3 (10%) 3 1 4 8
Hroro: 25 mir. 10 mrT. 35 mr. 70 mr.
Kapra y4era TecToBbIX 3a1aHMid (BAPUAHT 2)
Komnerenmus | YK-6 CnocoOeH ympaBisiTh CBOMM BpPEMEHEM, BBICTPaMBAaTh M PEATU30BHIBATH
TPACKTOPHUIO CAMOPA3BUTHSI Ha OCHOBE NMPUHIIMIIOB OOpa30BaHMsI B TEUEHUE BCEH
JKU3HU
Wnpukarop | YK-6.3 Bmageer HaBbIKaMM yIpaBJIEHUS CBOMM BPEMEHEM, BBICTPAHBAHHUA W
peanu3anuu TPACKTOPUH CaMOPa3BUTHUS HAa OCHOBE IPHUHIIMIIOB 0Opa3oBaHHS B
TEUYCHUE BCEH KU3HU
JuciunnuHa | YrpapieHHe NEpCOHAIOM
YpoBeHb TectoBble 3aaHUS
OCBOCHUSA 3aKphITOro THUIA OTKpBITOrO THIA
ANbTEpHATUBHOTO YcraHoBieHue
BbIOOpA COOTBETCTBUSI/Y CTAHOBIICH Ha nomonHenue
We MOCIIeI0BaTENbHOCTH
1.1.1 1 Kakoit  pasmen  He | 26 YcraHoBUTE 36 [IIpakThueckas AESITEIHLHOCTD,
COACPIKUT JOJDKHOCTHAsSA | COOTBCTCTBUC: KOTOpasd HarpaBJICHa Ha
HHCTPYKIHA 1 OTpaxaceT COCTaB IICPpCOHAIA obecrieueHue NpeaAnpusATUus
A) O6H.[I/Ie IIOJIOKCHU A B COOTBCTCTBHH CO IITATHBIM KBaJ’II/I(bI/II_[I/IpOBaHHLIM IepCcoHaAIOM,
B) ﬂOJ’I)KHOCTHBIC paciCaHrueM MpeANpusaTU, CIIOCOOHBIM Ka4C€CTBCHHO
00s13aHHOCTH KOTOpas npeaycMaTpuBacT BBIINIOJHATh BO3JIOKCHHBIC Ha HETO
B) BeiBos! pa3rpaHAYEHNE IIpaB U TPYyZIOBbIE ¢GyHKIHN, "
2 praBHeH‘{eCKI/Iﬁ OTBETCTBCHHOCTH OIITUMAJIBHOC HUCIIOJIb30BAHUEC
MIepCOHA BKIIIOYAET B ce0s 2 XapakTepu3yeT TPYyI0BOH KaZipaMH, Ha3bIBaeTCA
A) Ce30HHBIX pabouux KOJUIEKTHUB MPENIPUATHS KaK 37 LlenenanpaBiieHHas,
b) PykoBonureneit COBOKYITHOCTb TPYIIIL, Hay4HO 000CHOBaHHas
B) Cezonnbix pabounx BBIZICJIEHHBIX I10 IIOJY, JIESTENBHOCTD OopraHusanu,

3 VYyer KampoB JODKEH
obecrieunBaTh CBEIEHUS O
A)/lesarensHOCTH
OpTaHM3aINH B IEJIOM

B) Pacnpenenenust obbvema
Harpy3kd  Ha  KaxJ0ro
paboTHHKa

B) KomnuectBo, m3meHeHne
W COCTaB OpPTraHU3aAINH
40OcHOBHOH pabounit

BO3pAcTy, CEMEUHOMY
MTOJIOKEHHIO, YPOBHIO
o0pa3oBaHUS

A) llItaTHas cTpykTypa
TiepcoHaa

b) ConmansHas cTpykTypa
TiepcoHaa

B) Ponenas cTpykTypa
IepcoHana

27 YCcTaHOBHTE COOTBETCTBHUE:!

HMEIOIIAs LEIbl0 NPEN0CTaBICHUE
paboumx MeCT B HYXHBIH MOMEHT
BpEMEHH M B  HE00X0IMMOM
KOJIMYECTBE B COOTBETCTBUU CO
CIIOCOOHOCTAMH, CKJIOHHOCTSIMU
pabOTHUKOB ¥ NpEABSBISEMBIMA
TpeOOBaHUsIMH, HA3bIBACTCS

38 dopma mepepacmnpeneieHus
paboueii CWJIBI,
XapaKTEePU3YIOIasICs  MPOIECCOM




JOKYMEHT OTJela Kaapos,
KOTOPBIN OTpaXkaeT
COCTOSIHHE
YKOMILIEKTOBAHUS
MepCOHATA IPENIPHUITHL

A) JImaHoe aemno

B) JInmanas xapTouka

B) IIratHO-mOMXKHOCTHas
KHUTa

5 TIlpomecc moOyxmeHuUs

celst u JIPYTUX K
JIeATEeILHOCTH itit:
JOCTHIKEHUST JTHYHBIX Ieeit
u nesen OopraHusalnui,
Ha3bIBAETCS

A) TloOyxnenne

b) MotuBanus

B) IMoompenne

6 Cragus KoHQIHWKTa, Ha
KOTOPOH PacTeT COLMAIbHOE
HanpsDKEHUE,
AKTUBU3UPYIOTCS  JCUCTBUS
CTOpOH, Ha3bIBACTCs

A) Pa3BepTsIBaHmE

b) 3aryxanue

B) Bospoxnenue

1 kampoBasi MOJIUTHKA
XapakTepHa JJIsl OpraHu3alui,
PYKOBOJICTBO KOTOPEIX HE
HMMEET YETKO BBIPAXKECHHON
MIPOTPaMMBI YIIPaBICHIECKUX
JIEHCTBUI B OTHOLUECHUU
TepcoHana

2 KaJpoBasi MOJINTHKA
BO3HUKACT JIMIIb TOT/Ia, KOT/Ia
PYKOBOJICTBO TPEANPUSITHS
uMeeT 000CHOBaHHBIC
MIPOTHO3BI PA3BUTHUS CUTYAI[UU
A) IlpeBeHTHBHAsA

b) PeaktuBHas

B) [MaccuBHas

HCOPraHM30BaHHOI'0O INEPEMCIICHUA

pabOTHUKOB 3 OJTHUX
NIPEANIPUATHI Ha JIpyrue,
Ha3bIBACTCS

39 [TmanupoBanue - 3TO
JEATEBHOCTh CBSI3aHHAS c
pa3paboTKo

40 KanpoBblid cocTaB MpeanpHsTHs
(opraHu3zanum), WIK COBOKYITHOCTB
COTPYJHHKOB,  CTpPEeMSIIUXCS K
JOCTHIKEHHIO OIIpe/IeTICHHBIX
LieNnieid, Ha3pIBaeTCsl

411IpuBbIuHasl MaHEpa MOBEACHUS
PYKOBOZWTENS IO OTHOLICHHIO K
MOJYMHEHHBIM JUIA OKa3aHus Ha
HUX BIMSAHWA, MNOOyXJamomas K
JOCTH)KEHHIO IIeJIed OpraHu3alny,
Ha3bIBACTCS

42  IlpoTWBOpeYHBHIE  MO3HUIUU
CTOPOH TIO ITIOBOAY PELICHUS KaKHX-
7100 BOTIPOCOB, HA3BIBAIOT

1.1.2

7 CooTBeTCTBYIOIIAS
MOATOTOBKA, 3HAHUSA, OTBIT U
HaBBIKH PaOOTHUKA IS
BBITIOJTHEHHSI KOHKPETHBIX
paboT, Ha3bIBaeTCA

A) CtpykTypa nepcoHana

b) Kpanudukaums
B)KomnereHnTHOCTH
paboTHHKA

8 Mertonsl Bo3neicTBHSI Ha
OpraHU3aI[OHHBIE TPYIOBBIE
KOH(IMKTBI, BO3HHMKAIOIINE
u3-3a

HENpaBUIILHOTO pacIipesenne
HHS ITOJTHOMOYHH,
HEJIOCTaTK! B OpraHU3allnu
TpyAa, cucTeMax
CTUMYJIMPOBAHUS,
Ha3bIBAIOTCS

A) CTpyKTypHBIE

Bb) MexnuaHOCTHBIE

B) BayTpunnuHOCTHBIE

9 COBOKYITHOCTb CpPEJICTB,

HaIpaBIsIEMBIX Ha
(mHAHCHpOBaHNE
JIeITeIbHOCTH B 00JacTH
MEHE)KMEHTa  IepCcOHaa,
Ha3bIBAETCS

A) Texangeckoe
obecrieueHne MEHEHKMEHTA
HepcoHaa

B) IIpaBoBoe obecmeueHne
MEHEKMEHTA TIepcoHaa
B)®unancosoe obecnieuenne
MEHEKMEHTA IIepcoHaa

10 YopaBneHue Ha BepXHEM
YPOBHE IPEAyCMaTpPUBAET

28 YcTaHOBHUTE COOTBETCTBUE:
1 BU aganTamuy,
ONarompusATHO
BO3JICHCTBYIOIINIA HA HOBOT'O
COTPYAHUKA U
CIOCOOCTBYIOIINI €ro
Pa3BUTHIO

2 BUJ aJanTalyu, He
CIOCOOCTBYIOIUI Pa3BUTHIO
JIMYHOCTH HOBOTO COTPYAHUKA
A) IIporpeccuBHas

B) [lepBuunas

B) PerpeccuBHas

29 YcTaHOBHTE COOTBETCTBUE:
1 Bo3HarpaxaeHUe JacT cama
paboTa. 3TO MOJIOKUTEIHHBIC
YyBCTBA, KOTOPHIE YEJIOBEK
UCTIBITHIBAET B TIPOIIECCE
paboThI.

2 BO3HArpakIeHUE aeTcs
OpraHu3aluen: 3To
HPOJBHKEHHUE TI0 CIyk0e U
Apyroe

A) Baytpennee

b) Buemnee

B) Cmemannoe

30 YcTaHoBUTE COOTBETCTBUE:
1 O1oT BUA Kapbepsl
MIPEIoIaraeT JOJDKHOCTHOM
poct

2 Kapsepa nocTpoeHHas Ha
MIPOABKCHUN BHYTPH
OpraHu3aIN

A) LenTtpocTpeMuTensHas

b) BeprukanbHas

B) I'opuzonranbHas

31 YcTaHOBUTE COOTBETCTBHE:

43Co3nanne OpTraHU3aIHOHHBIX
MIPOEKTOB TIOJIpa3/ieNIeHU ] u
pabounx MEcCT, paspabotka
HOPMaTHBOB M PErJIaMEHTOB
JeATEeIIBHOCTH, co3/laHne
HEOOXONMMBIX  YCIOBUI  Tpyna;
pa3paboTtka MOJIOKEHU I o
CTPYKTYPHBIX MOApa3/IeeHHsX,
[IaCIIOPTOB pabounx MECT,
rpauKoB pabor; IIpaBHII
BHYTPEHHETO pacropska,
TpeOOBaHMA K  COTPYJHHKaM,
JIOJDKHOCTHBIX WHCTPYKIINH,
Ha3bIBAIOT

44 Cucrema TEOPETUKO-

METOJIOJOTHICCKUX B3TJSIOB  HA
MOHUMaHNE " oTmpeneeHne
CYIIHOCTH, COJEpXaHud, Ueiel,
3aJa4, KPUTEPUEB, IPHUHIUIIOB U
METOJOB YIPABJICHUS MEPCOHATIOM,

a TaKKe OpraHM3aIlMOHHO-
NPaKTHIECKUX MOJIXOJI0B K
(GOPMHUPOBAHHIO MEXaHH3Ma  e¢
peanu3anuu B KOHKPETHBIX
YCIIOBHSIX (YHKIIMOHHPOBaHHS
OpraHu3alui, Ha3bIBAIOT ____

45 B cocTaB  IepcoHana

OpTaHU3AIMH JTOJKHBI BKITFOYATHCS
Bce pPabOOTHHKH, TMPHHATHIC Ha
MOCTOSIHHYIO, CE30HHYIO, a TaKKe
Ha BpEMEHHYI0O paboTy Ha CpOK
OIUMH JeHb u 0Ooyiee, €O JIHSI
3a4iCIIeHAS UX Ha padoTy.
46COBOKYITHOCTBIO OT/ICIIbHBIX
rpymi pabOTHUKOB, 00BETHHEHHBIX
0 psTy MPU3HAKOB WM KaTETOPHIA,
HA3bIBAIOT




A) ®opmupoBaHue
HOJINTUKH YIIPaBICHUS
HepPCOHATIOM

B) [TnanupoBanue
IPOU3BOJCTBA

B) Ympasnenue
UCIIOJTHUTEISIMU
11 MeTtonpl
yIpaBIeHUs, ¢
KOTOPBIX

MOMOIIBIO
CO3/1a0TCs
HE0OX0IMMBbIe YCIIOBUS
paboThI MepCOHANa,
pa3pabaTbIBaeTCs CTPYKTypa
yTIpaBICHUS

A) Tlcuxonormueckue

B) Opranuzanuonssie

B) DxoHoMudeckue

12 Crume mnOBeneHHA B
KOH(IIMKTHOM CHUTYaIUH,
XapaKTepU3YIOIUICS
AKTUBHOMN 60pb0oii
WHIBHIA 3a CBOU
MHTEPECHI, NPUMEHEHUEM
BCeX JIOCTYITHBIX emMy
CPEACTB Ul  JTOCTIDKCHUS
TIOCTaBJIEHHBIX LeneH,
Ha3bIBACTCS

A) VkioHeHue

B) CotpynaundectBo

B) Konkypenmus

13 T'opuzonTansHoOe
nepeMeleHue pabodero
npeaycMaTpuBaeT TaKyIo
CUTYAaIHIO

A) OcBobosxneHne pabodero
b) IlepeBenenue c onHOM
paboTel Ha  ApYryio ¢
U3MEHEHHEM 3apaboTHOM
TUTATHI WITH YPOBHS
OTBETCTBEHHOCTH

B) I[Nonmxkenue pabodero B
JIOJDKHOCTH

14 @yHKIMM  yHnpaBIeHUS
MEPCOHANIOM IPEACTABISAIOT
coboit

A) Kowmriekc HampaBIeHHN
U TOIXOJOB paboThl ¢
KaJpaMH, OPUEHTUPOBAHHBIN
Ha yIIOBJICTBOPEHUE
MPOU3BOJICTBEHHBIX u
COLIMAIBHBIX TOTpeOHOCTEH
NpeANpUATHS

b) Kommnexc HanpaBieHuit
Y TIOJIXOJIOB 110 YBEIMYECHHUIO
YCTaBHOTO ¢donna
OpraHM3aln

B) Kommnekc nHampaBneHuit
u MOJIX0JI0B 1o
COBEPIIIEHCTBOBAHHIO
CTpaTeruy npeArpusTHs

15 YemnoBedecknii KamuTai
BKJIIOYAET B cedst

1 Kaprepa nogpa3ymeBaer,
9TO PaOOTHHUK MPOXOJUT BCE
CTYIEHH KapbepHOTO POCTa B
Pa3HbIX OPTaHU3ANMAX

2 IIpennomnaraer
MOCTYIATENBHOE
MIPOJBUKEHHE BCEX YPOBHEU
KaphepHOI0 POoCcTa

A) BrenrseopranuzaluoHHast
B) Buytpuopranuzanonsas
B) MexopranusanuoHsas

32 YcraHOBUTE COOTBETCTBUE:
1 CoBOKYITHOCTB
cnenn(puIeckux crnocoboB
BO3/ICHICTBUS HA TUIHOCTHBIE
OTHOILCHHMS U CBSI3H,
BO3HHKAIOIINE B TPYJOBBIX
KOJUIEKTHBAX

2 COBOKYITHOCTB CTIOCOOOB
BO3ICHCTBUS IyTEM CO3JIaHHS
SKOHOMMUYECKHX YCIOBHH,
o0y JaloLIMX PAOOTHUKOB
JICICTBOBATh B HY>KHOM
HampaBJIeHUU

A) DKOHOMHYECKHN METOT
YIpaBIeHUS

b) ConmanbHo-
TICHXOJIOTHYECKHUI METOMBI
YIpaBIeHUS

B) AnMuHHCTpaTHBHBIC
METOJIbI YIPaBICHUS

33 YcraHOBUTE COOTBETCTBHE:
1 PykoBoauTenb MpakTH4eCKU
HE BMEILIMBAETCS B
JeSITeIbHOCTD TPYIOBOIO
KOJUIEKTHBA, paOOTHUKAM
TIPEAOCTABIISICTCS TTOTHAS
CaMOCTOSTEILHOCTD

2 Brnactb
CKOHIIGHTPUPOBAHHAS B pyKax
PYKOBOANTEISI, KOHTAKTHI C
HOJYNHEHHBIMU OTPaHUYEHHBI
U O0IIIEHUEe CBOJUTCS K
BBIJIaue TIPUKa30B,
pacropsiKeHui U KOMaH/I
A)ABTOpUTApHBIN CTUIIH

B) JInuGepanbHbIit cTHIIB

B) JleMOKpaTHYECKHIA CTHITH
34 YcTaHOBUTE COOTBETCTBUE:
1 Yceununs, BeIIEpKaH, yMeeT
JIOJITO COXPaHSTh
HarnpspKeHue, K padbore
TOTOBUTCS] OOCTOSITEIBHO U
TIIATEIBHO

2 IleneycTpemiieH,
CaMOCTOSITEJICH, OIITMOKY U
HEyJadu ero He
paccTpanBaioT, IO3TOMY EMY
I10 JyIIIe KUBAas U ITOABIKHAS
pabora, TpeOyrommas cMeKaJIKn
U HAXOJUYUBOCTHU

3 IIposiBAsIET U3NUIIHIOI
MIOCHENIHOCTh, B paboTte

47CooTHoLIEHNE pabOTHHUKOB
PA3INYHOTO YPOBHS KBaIU(pUKALUH
(crenenn po¢eCCHOHATBHON
MOJATOTOBKH), HEOOXOIUMOTO IS
BBITIOJTHEHUS OIIpeIeNICHHBIX
TPYHOBBIX (YHKIMH, Ha3bIBAIOT

48 CoctaB U CONOAYHMHEHHOCTh
JOJDKHOCTHBIX JIML[ B COOTBETCTBUU
C OpraHM3allMOHHOM CTPYKTYpOu
MIPEIIpUATHS, Ha3bIBaeTCS

49 Cucrema B3MJIJ0B, TpeOOBaHUI
HOpPM, TPHHIUIIOB, OTPAaHHYCHHI,
OMPEACISIFOIINX OCHOBHBIE
HanpaBieHuss, (HOPMBI M METOIBI
pabotel ¢ mepconanoMm. Ee memsimu
SIBIISIFOTCS COXpaHeHHE,
YKPEIUICHHE W Pa3BUTHE KaJpOBOTO
HOTCHIMATA, co3/iaHue
BBICOKOIPOU3BOIUTEIILHOTO

KOJUIEKTHBA, obecneueHne
OJIarONpPHUATHBIX ~ YKOHOMHYECKHX,
COLMAILHBIX M IICUXOJIOTUYECKUX
YCIIOBUIA ero JCSATEIBHOCTH,
HA3bIBAETCS

50CoBOKymIHOCTB
CIEHATN3UPOBAHHBIX

CTPYKTYPHBIX  TO/pa3[e/icHUH B
chepe yrpaBieHUs] OPEATIPUATHEM,
MIPU3BAHHBIX YIIPaBIIATh
MEPCOHANIOM B paMKax H30paHHOMN
Ka}lpOBOfI IIOJIMTUKH, HAa3bIBACTCA

51 IIpouenypa
NpeTeHJIeHTOB ~ Ha  pabory B
OpraHu3aluu " CO31aHMs
KaJIpOBOT'0 pe3epBa Uil 3aMeICHHs
BaKaHTHBIX M  IIPOCKTHPYEMBIX
pabo4mx MeCcT M JOJDKHOCTEH,
Ha3bIBaeTCs

TIPUBJICYCHUA

52 Coraiiesue MEXITY
paboTtomaresieM M pabOTHHUKOM, B
COOTBETCTBHHU c KOTOPBIM
paboToxmareins o0s3yercs

HPEOCTaBUTh PAOOTHHKY paboTy
no  OOYCJIOBIEHHOW  TPYJOBOH
¢yHKIMH, O00ECIEeYUTh  YCIOBUS
TpyAa, NpenyCMOTPEHHBIC
TPYAOBBIM 3aKOHOJATEIBCTBOM H
HHBIMH HOPMAaTHBHBIMH
MPaBOBBIMHU aKTaMH, COJICPIKALIHMH
HOPMBI TPYJ10BOTO paBa,
KOJUIEKTHBHBIM JIOTOBOPOM,
COTJIAILICHUSIMH, JIOKAJIbHBIMH
HOPMATHBHBIMH aKTaMHU U JaHHBIM
COTJIAIIICHUEM, CBOCBPEMEHHO H B

MMOJHOM  pa3Mepe  BBIILUIAYMBATH
paboTHUKY 3apaboTHYIO IUIATy, a
paboTHHUK o0s3yeTcst JINYHO

BBIMOJIHATh ONPENENEHHYI0 3TUM
COIJIAIIEHUEM TPYIOBYIO
¢$yHKIMIO, CcOOJIIOaTh  TpaBHIIA




cienyroniee
A) BraneiBanue cpeicTB B
TIPOU3BOJICTBO

b) Pacxonmpl Ha TIOBBIIIICHHE
KBaJH(pHUKAINH TIepcoHaia
B) BkiagbiBanue cpeincts B
HOBBIE TEXHOJIOTHH

16 Cpenuuii YpOBEHb
3apIuiaThl OJHOTO pabOTHHKA
paccuuThIBaeTCS

A) Kak OTHOIIICHHE
npuOBUTH K ce0ecTONMMOCTH
NPOU3BEICHHON IPOIYKIIHH
b) Kak orHomeHue oObema
NPOU3BEICHHOW HPOTYKIUH

K  O0mell  4YHCICHHOCTH
pabOTHUKOB

B) Kak orHomenne obmiero
¢doHma ommatel Tpyaa K
oOrmeit YUCJICHHOCTH
nepconanal7  I[lokasarens,
XapaKTepu3yeTcst

W3MECHEHHEM HWHJIEKCOB IIEH
Ha TOBaphl W  YCIYTH,
KOTOpBIE BXOAAT B COCTaB
MOTPEOUTENBCKUX  KOP3HH
MHHUMAaJIBHOTO
MOTPEOUTETBCKOTO OIOKET
A) NHnexcs! 1ieH

b) MWupexkcsl mpomykiuu
CENbCKOIO X035CTBa

B) NHunekc CTOUMOCTH
KU3HU

18 HHurennexryanbHble
KOH(IMKTBl OCHOBaHBI Ha
CIIeTyoIIeM

A) Ha 6opnOe uneii B Hayke,
€IMHCTBE U CTOJIKHOBEHHH
TaKuX
MIPOTUBOTIONIOKHOCTEH,
HCTHHHOE U OIINO0YHOE
B) Ha CTOJIKHOBEHbE
BOOPY’KEHHBIX I'PYTII JIIOIei
B) Ha CTOJIKHOBEHUU
NpUOJIN3NTENTHHO PaBHBIX 110
CHjie, HO HPOTHUBOIOJIOKHO
HarpaBJIeHHBIX HYXI,
MOTHBOB,  HHTEPECOB U
YBIICUCHUH B OJJHOTO M TOTO
YeJIoBeKa

19  KomnmernanbHOCTE B
yIpaBIeHUH — 3TO
CUTYyaIus, Koraa

A) TonpkO PYKOBOAWTEINH
OpraHu3aIN MOJKET
YIOpaBIATh MEPCOHAIOM, HO
HEKOTOpBIE MOJHOMOYHSI OH
MOJXKET JIeJIETHPOBaTh CBOUM
MOJYUHEHHBIM

b) CymiectByeT
JIeLIeHTpanu3anus
YIPaBJIEHUS! OpraHU3aLuen

Kak

cTapaTelieH U yBIICUCH, HO
JOITyCTHB HECKOJILKO OIIHOOK,
MOXKET OCTBITh

4 MemnrteneH, 4eI0BEK
HACTPOCHUS, MOXKET OBITh
BICYATIINTEILHBIM U
HSMOLMOHAIEHBIM, XOPOLIO
paboTaeT B CIOKOWHOU
0e30rmacHoi 00CTaHOBKE

A) CaHrBHHHK

b) Menanxonuk

B) ®nermaTtux

I') Xonepux

BHYTPCHHETO TPYZIOBOTO
pacriopsiika,  JEUCTBYyIOIIHE Y
ITAHHOTO paboromarenns,
Ha3bIBACTCS

53 Crpemnenue paboTHuKa

YIIOBJIETBOPHUTH
MOTpeOHOCTH
(momyuuTsb
ompeJeNieHHbIe  Orara)
TOCPEACTBOM TPYAOBOM
NeSITeIbHOCTH,
HA3bIBACTCS

54 HemnenanpasienHoe

MPUMEHEHHE 110 OTHOUICHHI0 K

YeIOBEKY CTHUMYJIOB TUTST

BO3JICUCTBHUSI HAa €TO AKTUBHOCTBD,
Ha3bIBaCTCs

55 CucreMHO OpraHW30BaHHBIN
Tpo1ecc OecrpepbIBHOTO
npoQeCCUOHATBHOTO 00yueHHs
pabOTHUKOB JJis1 MOATOTOBKH HX K
BBIITOJIHECHUIO HOBBIX
MIPOM3BOICTBEHHBIX GbyHKUMA,
podecCHOHANBHO-
KBaTH()UKAIIMOHHOTO
MIPOIBHXKEHUS, (hopmupoBaHus
pesepBa pyKoBoauTEICH u
YCOBEPILICHCTBOBAHUS COIUAIBHOMN
CTPYKTYpBI repcoHaia,
Ha3bIBAKOT

56 IloctynaTenbHOE MPOJBUKECHUE
1o CITyKeOHOMH JIECTHHLIE,
HU3MCHCHUC HaBBIKOB,
CII0OCOOHOCTE,
KBaTH()UKAIIMOHHBIX
BO3MOXKHOCTEH u pa3mepoB
BO3HATPAKACHHS, CBSI3aHHBIX C
JIeSTEIbHOCThIO paboTHHKA,
Ha3bIBAIOT

57 3aBeparoninit nporecc

PEKPYTHHIA, KOTOPBIA BBIPAXKAETCS
B 3aKJIFOYEHHUH TPYJOBOTO JOTOBOPA
(ciyxebHOoro KOHTPAKTa),
Ha3bIBAETCS

58  I[Ipekpamenue
JoroBopa  (KOHTpaKTa)  MEXKAY
aIMHUHHCTpaLueil, paboTonarenem
U COTPYAHHKOM, MOXKET TPOH30MTH
N0 MHHULOUATHBE pabOTHUKA, IO
UCTEUEHUH CpOKa KOHTPAaKTa, MO
COTJIAIICHUIO CTOpPOH, o
WHHUIUATUBE aIMHHUCTPALUH, B
CBSI3M C BBIXOJIOM COTPYIHHMKA Ha

TPYZOBOTO

MIEHCHIO, 1o TpeGOBaHUIO
podcoro3HOTr0 oprana, pu
BCTYIUICHHU B 3aKOHHYKO CHIIY
MIPUTOBOPA cyna,
Ha3bIBAETCS 59

COBOKYITHOCTB (hakTopoB
MPOU3BOJICTBCHHON  Cpeiabl |
TPYAOBOTO nporecca,
OKa3bIBAKOIIUX BIINAHUC Ha




B) Paboromarenu paboraroT
B TECHOM KOHTAakKTe APYT C
IPYTOM U CBSI3aHBI y3aMHU
COTPYAHUYECTBA u
B3aMMO3aBHCHMOCTH,
COCTaBIIAIOT
YIPaBJICHYECKUH LITAT

20 Bes3paboruiia, BhI3BaHHAS
crazgom MIPOM3BOJICTBA,
Ha3bIBaeTCS

A) Luxinueckas

Bb) CrpykrypHas

B) Bpemennas

21 CtpykTypa, YUCIEHHOCTD
pabotHukoB u IlomokeHue

00 OTIIEIE KaJpoB
YTBEPIKAAIOTCS
A) BricmM pyKoBOAHTEIEM
HpeInpHATHEM

b) HavanbHukoM ciyXObI
0e30MacHOCTH

B) I'naBHBIM Oyxrantepom
22 Tlcuxonoruyeckuii
MEXaHH3M peryJIsAIuu
COIAIbHO-
IICUXOJIOTHYECKOTO KIIMMaTa,
KOTOPBIH CIIOCOOCTBYET
MPEBPAIICHAI0 TPYIIB B
CIUIOYCHHBIH,
caMOoperyITHpyeMbIid
COLMANbHBIA OpraHu3M, B
KOTOPOM  YCHJIHSL ~ BCEro
MEepCOHaNa HAlpaBJICHBl Ha
JOCTHKECHUE neneu
OpraHu3aIiu

A) KommyHuKaIms

Bb) Unterparus

B) Ananranus

3I0pOBBE H PabOTOCIOCOOHOCTH
4yeJloBeKa B  Ipomecce  Tpyna,
Ha3bIBACTCS]

60 JluHamuyeckas CcuUCTeMa, B
KOTOpO B3aUMOJEHCTBYIOT
CyOBeKTHI ~ COOCTBEHHOCTH  Ha
CpeZCTBa MIPOMU3BOJICTBA U HACMHBIE
pabotHukH, GopMupys  oObeM,
CTPYKTYPY ¥ COOTHOIIEHHUE CIIPOCa
U TIPEUIOKEHUS Ha pabovylo cuiy,
Ha3bIBAIOT

61 CoBOKYMHOCTh TNPHHIUIIOB H
HODPM, KOTOPBIMH JIOJDKHA
PYKOBOJCTBOBATBECSI  IESTEIBHOCTD
OpTaHM3aIMi U UX WICHOB B cdepe
YTIPaBICHUS "
MIPEANIPUHIMATEIbCTBA. BKimogaeT
SIBIICHUSI ~ PA3NMYHBIX  ITOPSAKOB:
STHIECKYIO OIICHKY KaK
BHYTPEHHEH, TaKk W BHEIIHEH
HOJIMTHKH OpPraHu3alluil B IIEJIOM,
MOpaJbHblE NPUHLUIBI  YWICHOB
OpraHM3allii, MOPAJbHBIA KIMMat
B OpraHM3alliid, HOPMBI JEJI0BOTO
9THKETa — PHUTYaIn3UPOBAHHbBIC
BHEITHHE  HOPMBI  IIOBEJCHUS,
Ha3bIBAIOT

62 I'pynma pykoBomuTened u

CTIEIHAJINCTOB, o0J1aiaroIIx
CIIOCOOHOCTBIO K YIPaBICHIECCKON
JeSITeIbHOCTH, OTBEYAIOIIUX
TpeGOBaHUM, TIPEABSIBISEMBIM

JIOJDKHOCTBIO TOTO WM  HHOIO
paHra, MOJBEPIIIUXCA OTOOPY H

TPOIIEIIIX CHUCTEMAaTHUYECKYIO
LIEJIEBYIO KBaJTU(HUKAITMOHHYIO
[OJI'OTOBKY,

HAa3bIBAIOT

63 CI0KHBIA KOMIIJIEKC

HpeZ[HOJ'IO)KGHHfI, 6632[0K333T6J'ILHO
NPUHUMACMBIX  BCEMHU  HJICHAMH

KOHKPETHOU OpraHusaluii, u
3aJaroInit o0rmme paMKH
TIOBEJICHHUA, MIpUHUMAaeMbIe

Oompled 4YacThIO OpraHU3alvu.
[posinsiercst B Quiocobun U

UJICOIOTUH yIpaBiIeHus,
LIEHHOCTHBIX OPHEHTALMSIX,
BEPOBAHUX, OXHUAAHHUAX, HOPMax
TIOBE/ICHMUS. Pernamenrtupyer

MOBEJICHHE  4YeJoBeKa W JaeT
BO3MOXKHOCTh MPOTHO3HPOBATH €r0
peaximn B KPUTHICCKHIX
CUTyalusAX, Ha3bIBAIOT

64 YTBepxkaeHHE, pacKpbhIBAIOIIEE

CMBICIT CYIIIECTBOBAHUS
OpraHm3aly,  CHermuduKky  ee
JIeATEeIIbHOCTH u OCHOBHbBIC
COLIMAJIbHEIE 00s13aTEIbCTBRA,
Ha3bIBAIOT

65 Pabota c elie He HAYaBIIMMHUCS,
a JIUIIID BO3MOXXHBIMH

KOH(l)J'II/IKTaMI/I o CO3JaHHIO




COLMANIBHBIX YCIIOBU,
o0ecreunBaOmMX, B Cllydae HX
BO3HHKHOBEHHS, OCCKPU3UCHBIA H

OBICTPBII epexo K
MOJMTHYECKOH, a 3arTeM Hu K
yIpaBIeHIECKOI tasze, pu
MHHHAMAJIbHOH  JECTPYKTHBHOCTH
BO3MOXKHBIX HEeH30€KHBIX
U3AEpIKEK,

Ha3bIBACTCS

66 MepomnpusaTusi M0 W3MEHEHHIO
meNed, CTpaTerdd W CIOCOOOB
BHYTPEHHET0 (PYHKIIMOHUPOBAHUSI

OpTaHM3aINH,
Ha3bIBAIOT

1.1.3 23 IlratHO-momKHOCTHAS | 35 YCTaHOBHTE COOTBETCTBHE: | 67 ITocrositHCTBO cocraBa
KHMra oTpaxkaet cieayrouee | 1 [loBcenHeBHble NeHCTBUS pabOTHUKOB OopraHu3anu,
A) Opraan3annoHHYI0 | MEHEeIKepa, HalpaBJICHHBIC IOCTHTaeMoe Ha 0Oa3e equHCTBa
CTPYKTYPY NPEANPHATHS Ha pPELICHHE TEKYIINX COTJIACOBAHHBIX OPraHU3AIMOHHBIX
B) Hudopmanuro o | mpoOeM u 3a1a4d W TIEPCOHAIBHBIX  HHTEPECOB,
JIeSITeTIbHOCTH KaJpOB 1 TIIpomecc Ha3bIBAIOT
B) CocrostHus pa3paboTku 68[1epemerieHre COTPYIHUKA U3
YKOMITJIEKTOBaHUS CTpaTeruu u OJIHOTO TOApa3eNeHus KOMIIaHUU
nepcoHana OCHOBHBIX B Jpyroe, TIepeBOA C OJHOH
24 OcCHOBHBIMH (YHKIUAMU METOJI0B UX JIOJDKHOCTH Ha JIPYryl0, MHOTAA —
CHCTEMEI YIpaBIeHUS OCYIIECTBIICHUS BIUIOTH IO TIOJIHOH CMEHBI cepbl
MIEPCOHATIOM SIBIISIOTCS A) ITnanupoBanne JeATEeIIBHOCTH,
A) wiaHupoBanue, | b) OmeparuBHOE Ha3bIBAIOT
OpraHM3anys, MOTHBAIN, | IDITAHUPOBAHHE 69 Otpacib 3HaHUH,
KOHTPOJIb, PETyIMPOBaHHE B) Crparernueckoe OXBATBHIBAIOIAsl LIMPOKUA  KPYT
B) IUITAHUPOBAaHUE, | TUIAHUPOBAHHUE BONIPOCOB, HA4YMHAS OT CO3IAHUSI
MIPOrHO3UPOBAaHUE, I') Taktuyeckoe HOBBIX 3HAHUH B 00JaCTH KaJPOBOM
OpraHu3aIys, MOHMTOPHHT, | IJIAHUPOBaHUE pabotel, ux TpaHchopMalmend B
KOHTpPOJIb KaJpOBBIE HOBILIECTBA "
B) y4er, ayJIuT, HOBOBBEJICHUS, 3aKaHYHUBAS
IUTAaHUPOBAHME, pactpocTpaHeHHEM KaJpOBBIX
MIPOTHO3MPOBAHNE, KOHTPOIIb WHHOBAIHH,
25 Crunp  ympaBieHUS Ha3bIBAIOT
MEPCOHAIIOM, KOTOPBIi 70 Bun yIpaBJIeHYECKOU
uMeeT ClIeIyrolIHe JeATeNIbHOCTH, HalpaBJIeHHON Ha
XapaKTEePUCTHKH: JIOJITOBPEMEHHOE obecrieueHne
«EAMHOJNYHOE H3bSIBICHHE OpTaHM3aIiN YeJIOBEUSCKIMHU
BOJIH npu HaJINIUU pecypcamy,
YIPaBJICHYECKUX QYHKIMN Y Ha3bIBAIOT
pykoBoauTens; GopMupoBaH
He PpyKOBOJAUTENIEM CTPOTroro
MOpPaJIBHO-
TICUXOJIOTHYECKOTO KJIIMMaTa
B KOJUICKTHBE»,  HOCHT
Ha3BaHUE
A) ABTOpUTApHBIH
b) KoncynsratuBHBIH
B) ConpuuactHslii

Uroro: 25 mr. 10 m. 35 mr.

Kpurepuu oueHuBanus

Kputepun onieHuBaHus TeCTOBBIX 3a/1aHU I

KpI/ITepI/II/I OIICHUBAHUA: MPABUIIBHOC BBIIIOJIHCHHUEC OAHOI'O TECTOBOI'O 3aJlaHUSA OLCHHUBACTCA 1 68.JIJ'IOM,

HenpaBuibHOe — () 6asoB.




MakcumanbHasi o0masi cyMma 0ajioB 3a BCe MpaBUIIBHBIE OTBETHI cOCTaBiisieT HauBbicimii Oamt — 100

0aJoB.
Illkasa oneHNBaHNs Pe3yJbTATOB KOMIIBIOTEPHOI0 TeCTUPOBAHUs 00y4Yaroluxcs (peKoMeHayemast)
Onenka IIpo1ieHT BEPHBIX OTBETOB basnsl
«YJOBJIETBOPUTEIHLHOY 70-79% 61-75 G6amtoB
«XOPOHIO 80-90% 76-90 6amioB
«OTITUIHOY 91-100% 91-100 GayoB
Kiroun oTBeTOB
Ne Homep u BapuaHT 36 | ympaBieHuE MEpCOHAIOM, YIPaBICHUEM
TECTOBBIX | IPABUJIbHOIO OTBETA [IEPCOHAJIOM
3adaHui
1 B) BBIBOJIBI 37 | kagpoBo€  IUIAHMPOBAHME,  KaJpPOBBIM
IJIAaHUPOBaHUEM
2 b) pykoBoauteneit 38 | TeKkydecTb KaJpoB, TEKYYECThIO KaJIpOB
3 B) xonmmyecTBo, 39 | nnaHa, MIaHOB
M3MEHEHUE U COCTaB
OpraHu3aIuu
4 B) mrratHo- 40 | mepcoHal, nepcoHaIoM
JIOJDKHOCTHAsT KHUra
5 b) moTuBanus 41 | ctunb ynpaBieHuUs, CTUIEM YIPaBJIEHUS
6 A) pa3zBepThIBaHME 42 | KOH(QIUKTHAsT CUTyalus, KOH(MIMKTHOM
CUTyaluen
7 B) xomneTeHTHOCTH 43 | ynpaBieHue YCIIOBUSIMU pucka,
paOoTHHUKA yIpaBJIEHUEM YCIOBHUSIMU PUCKA
8 A) CTpyKTypHBIE 44 | xoHLENIMEN YIPABJICHHS IEPCOHATIOM
9 B) ¢dunancosoe 45 | criucOYHBIH
o0ecrnieuyeHue
MEHEKMEHTa
repcoHaa
10 A) dopmupoBanue 46 | cTpyKTypa TIIepcOHaja  IpPENIpHSTHS,
TTOJTUTHKH CTPYKTYPOI1 IIepcoHaa mpearnpusThs
yIIpaBJIeHUS
MIEPCOHAIOM
11 b) opranuszanuoHHbsie 47 | xBanu(UKaLMOHHAs CTPYKTYypa
repcoHarna, KBATH(UKAITMOHHON
CTPYKTYpOI1 lepcoHasa
12 B) xonkypenuus 48 | opraHu3zalMoOHHAs CTPYKTYpa,
OpraHU3alMOHHOU CTPYKTYpOH
13 b) nepeBenenue ¢ 49 | kazposas MIOJINTHKA, KaJpOBOM
OJTHOYM paboThI HA MTOJTUTHKOM
Apyryro €
M3MEHEHUEM
3apabOTHOM MIaThl
WA YPOBHS
OTBETCTBEHHOCTH
14 A) KOMITIEKC 50 | kagpoBast ciyx0a, KapoBO CITyk00H
HaIlpaBJICHUN U
MTOAXO00B pabOTHI C




KaJpaMH,
OPUEHTUPOBAHHBIN Ha
YIOBIETBOPEHUE
IIPOU3BOJICTBEHHBIX U
COLIMAJIbHBIX
noTpedHoCcTEN
IPEIPUSATHS

15

b) pacxonpl Ha
MOBBIIICHHE
KBaTU(pUKAITIH
repcoHasa

16

B) xak oTHo1IEHNE
obmero onma
OILIATHI TPyAA K
00111el YHCIEHHOCTH
repcoHasa

17

B) unaexc croumoctu
KU3HU

18

A) Ha 60pBOE HaCH H
HayKe, eIMHCTBE U
CTOJIKHOBEHUH TaKHX
IIPOTUBOIOJIOKHOCTEN
KaK UCTUHHOE U
o1MO0YHOE

19

B) paboronarenu
paboTaroT B TECHOM
KOHTaKTe APYT C
JPYTOM U CBSI3aHBI
y3aMu
COTPYIHUYECTBA H
B3aMMO3aBUCHUMOCTH,
COCTABIISIIOT
YIPABJIEHYECKUI
mTar

20

A) uKIIMYecKas

21

A) BrICIINM
PYKOBOIUTEIEM
TIpePUATHS

22

b) unTerpanus

23

B) cocTostaus
YKOMITJICKTOBaHUS
nepcoHaa

24

A) nnaHupoBaHue,
OpraHu3anus,
MOTHBAIIHS,
KOHTpOJIb,
peryamupoBaHue

25

A) ABTopuTapHbIil

26

1A, 2B

27

1B, 2A

28

1B.2A

51 | maGop nepconana, HaOOPOM IEepcoHaa

52 | TpyI0BOii 1OTOBOP, TPYIOBBIM IOTOBOPOM

53 | MoTHBaLUA TPYya, MOTUBALIUEH Tpya

54 | ctuMyaMpOBaHUE, CTUMYJIMPOBAHUEM

55 | pa3Butue nepcoHaa, pa3BUTHEM
nepcoHaia

56 | Kappepa, Kapbepoi

57 | Haem mepcoHasa, HaiMOM TepcoHaIa

58 | yBOonmbHEHHE, YBOJILHEHHEM

59 | ycnoBuss  Tpyna, YCIOBHEM  TpyJAa,
TPYAOBBIC YCIOBUS, TPYJIOBBIM YCIIOBHEM

60 | ppIHOK Tpyaa, PHIHKOM TpyHa, TPYAOBOU
PBIHOK, TPYAOBBIM PBIHKOM

61 | memoBas 3THKa, AEIOBOM STHUKOI

62 | KaJIpoBhIil pe3epB, KaJPOBBIM PE3EPBOM

63 | KopnopaTuBHas KYJIbTYpa,
KOPIOPATHBHOW KYJIbTYpOU

64 | muccus OpraHu3aIyi, MHUCCHEH




OpraHu3aIu

65

npodunakTuka KOH()JIMKTOB,
PO UIAKTUKON KOH(IUKTOB

66

peopranuzaius, peoprannu3anmuei

67

68

cTabmnM3anus KaapoB, CcTaOuIu3armei
KaJIpoOB
poramus MepcoHaa, poTaruei

IIEPCOHAJIa, POTAaLMEH KaApOB, POTALUS
KaJpoB

69 | kampoBas MHHOBATHKA, KaJI[pOBOI
WUHHOBATUKOMI
70 | MapKeTHHI  TIEPCOHANIa, MAapPKETHHIOM

niepcoHasa

29 1A, 2b
30 15, 2B
31 1B, 2b
32 1B, 2A
33 1B, 2A
34 1B, 21, 31, 4b
35 1B, 2B




